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As the Council’s Statutory Director of Social Services, it is part of my job to report to you 
every year on how well our Social Services department is working and how well we are 
performing in helping to provide services to those who need care and support.  
 
This year’s Annual Report for 2021/22 sets out our achievements in promoting and improving 
the well-being of those people needing our support.  The first two sections (Welcome & 
Introduction and Summary of Performance) contain contextual information plus important 
detail about progress and service improvement.  Specific updates in relation to set priorities 
are provided under the six quality standards later in the report.  As part of this report, I set out 
how we are performing, the developments and challenges we have encountered and our 
priorities for the next 12 months. Throughout the report, I have included relevant data and 
feedback from the people who use our services to give added context.  Additionally, a 
glossary of terms and some key data is included in the appendix for ease of reference. 
 
The Social Services and Wellbeing (Wales) Act 2014 was implemented in April 2016 and the 
changing practice, policy and service delivery required has progressed well and has been 
embraced locally and regionally.  As a result of the Act and requirements to make changes to 
the way we work, Merthyr Tydfil commenced an improvement programme looking at 
enhancing Early Intervention and Prevention within Adults and Children Services. Some of 
this work was completed locally but some of it regionally with our neighbouring Local 
Authorities. This work has continued throughout 2021/22.  
 
The last two years has had a significant impact on Health and Social Care. The coronavirus 
pandemic (Covid-19) has had a devastating impact on many people’s lives. The need to 
lockdown for periods of time, self-isolation and shielding have had a serious impact on well-
being and quality of life in local communities.    
 
For Social Services, the impact of the pandemic on service provision during 2021/22 cannot 
be underestimated.  Over the past two years, we have worked hard to ensure that the public 
still receive a service when required. Merthyr Tydfil County Borough Council, along with 
partners from other public bodies and the third and independent sectors, have continued to 
provide targeted front-line responses to the constantly changing situation that the 
Coronavirus pandemic has presented. We have worked within the guidance provided by 
Welsh Government and the Council has continued to deliver core services with a shared 
commitment to work in partnership. Where required we have worked in different ways to 
meet emerging and existing needs. 
 
The pandemic did not alter our duties to vulnerable children or vulnerable adults. Throughout 
the pandemic, we had to follow guidelines and rules but there was still a need to have a face-
to-face contact with the public. Managers and staff worked closely together to look at ways in 
which we could ensure our duties to the public were discharged, whilst promoting both public 
and staff safety. Staff have had the opportunity to work in a more agile way, and there has 
been an increase in digital communication because of the way we have had to work during 
the last two years. 
 
Throughout the changes in guidance, the council was pro-active in communicating with 
residents about the changes to services and the way it intended to help keep people safe.  
The website was updated, and regular updates went out on the council’s face book and 
twitter pages.  Staff communications were also disseminated on a regular basis updating on 
changes to guidance and requirements.  

Section 1: Welcome and Introduction    
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Staff providing personal care and working within the care home sector have continued to test 
regularly and wear PPE as per the guidance. At times during the past year, there were 
periods that visiting was not permitted into care homes, which was difficult for residents and 
families. We were aware that by virtue of their need for care and support in a care home, the 
majority of people living in care homes would be classed as vulnerable in terms of their 
susceptibility to contracting COVID 19. This has been a particularly difficult time for this 
sector and has impacted hugely on staffing levels in both care home settings and domiciliary 
care.  
 
The vaccination programme was a huge success and rolled out at speed across the region, 
with care home staff and residents being prioritised. The majority of staff have taken up this 
opportunity to be vaccinated, with some exceptions from staff with allergies and pregnancy, 
one or two from personal choice choosing not to have it. We know the virus has not gone 
away but the vaccine programme has assisted in staff not being as unwell as pre vaccine. 
Most continuing to work remotely where they can if testing positive. 
 
Demand across Children and Adult Services has increased over the past 2 years. Pressures 
in health have translated to increased pressure in Adult Social care, particularly around 
discharge from hospital. We have also seen an increase in referrals around Mental Health 
Services for children and adults. We have had to adapt services to meet increased demand 
and in some areas, additional resources have been put in through the recovery grants to 
ensure services are available in the right place at the right time.  
 
During 2021/22, Children’s Services staff have continued to deliver positive outcomes for 
children and young people in Merthyr Tydfil under the duties of the Social Services and Well-
being Act.  We are enormously proud of our looked after young people, some of whom have 
achieved local, national and international recognition for their outstanding achievements.  
 
The Children’s Services Strategy is made up of six key ‘Building Blocks to Success’: 
 

 Earlier intervention (Right help at the right time) - making sure those Children and 
their families receive the right help at the right time to prevent unnecessary escalation of 
need. 

 Supporting Change (Right decision at the right time) - making sure intervention is 
evidence based to prevent further escalation of need and risk; that where we need to look 
after young people we do so at the right time, ensuring every safe opportunity for care 
within the family network is fully explored. 

 Success, Stability and Transition (Right environment at the right time) - making sure 
that looked after young people and care leavers achieve stable and successful lives as a 
basis from where to transition into adulthood. 

 Quality Assurance - making sure that we continually improve the services we deliver 
and our outcomes. 

 Workforce Strategy - ensuring that we can successfully recruit qualified social workers; 
and that the service is staffed by colleagues who are well supported and have the right 
values, qualifications and skills. 

 Sustainable Children’s Services - a 3-year plan setting out the services’ approach to 
delivering short and long-term efficiencies. 

 
As reported last year, prior to the pandemic in March 2020, Social Services was embarking 
on a journey of change and improvement. The Social Services and Wellbeing (Wales) Act 
2014 has been embedded into the way we are working, helping to ensure that we are being 
more inclusive with the people we serve and that we improve outcomes for each individual 
we work with. 
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Our improvement plans are set out within the Corporate Plan, the Social Services Annual 
Report and within the Council’s Recovery, Transformation and Improvement (RTI) Plan. 
There are some areas of work that we have been able to take forward, but others where 
there has been a delay due to the Pandemic.  The Social Services element of the RTI plan 
focuses on improving resilience and work will continue through 2022/23.  In summary, it is 
broken down into three areas: 
– Recovery; 
– Resources and Service Improvement; and 
– Resilience and Sustainability. 
 
On reviewing the plan at the end of 2021/22, the following is important to highlight:  
 
Recovery  
 

 Business Continuity plans have been updated and remain in place. 

 Report presented to Scrutiny in March 2022 stated that the pandemic (Covid-19) has 
had a significant impact on Health and Social Care in the last two years. Through 
integration and collaboration we continued to provide targeted front-line responses to 
the constantly changing situation, working in different ways to meet emerging and 
existing needs (when required).  

 Plans developed during the first lockdown have ensured continuity of approach. 

 All service areas have been reviewed. Some new/temporary working practices in 
place eg. Day Services. 

 Redeployment of staff where needed. 

 As part of the Recovery fund and the criteria set we made the decision to invest some 
of the funding to the wellbeing of our staff. They are feeling exhausted and support 
needed to be shown to them following such a difficult time. The funding has gone 
towards team building.  

 Support has also been offered to care homes around the additional payments and 
also support for young carers. 

 Voluntary Action Merthyr Tydfil received funding to support their staff’s wellbeing. 

 Gardening projects for the community have been funded for older people and people 
with learning disabilities.  

 Training is being offered around wellbeing, which includes HR training, counselling 
sessions and first aid. 

 
 
Resources and Service Improvement 
 
This area includes cultural change and service specific improvements. A number of projects 
have moved into business as usual and the others are all on track:  

 

RTI PLAN – Priorities/ Projects Current Status 

Review, reset or renew all service models across social 
services  

Closed –  
Business As Usual 

Review existing programmes for impact of pandemic and risk 
mitigation  

March 2021 

Develop Advocacy Services 
 

Closed –  
Business As Usual 

Continue to work with Housing colleagues to develop an 
additional extra care facility for adults 
 

In progress 
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Launch the new service to support people with dementia in 
collaboration with Meaningful Care Matters  

Closed – 
Business As Usual 

Increase the number of foster carers in Merthyr Tydfil and 
implement the Placement Commissioning Strategy Action Plan  

Closed –  
Business As Usual 

Analyse and understand our children looked after cohort (CLA) 
and continue implementation of the CLA strategy and closer to 
home project   

Closed –  
Business As Usual 

Implement the action plan for the Care Leavers Strategy 
including Pathway to Work  

Closed –  
Business As Usual 

Work with partners in the council and the Third Sector to 
finalise revised transition arrangements 

Closed –  
Business As Usual 

Develop further support for carers  
 

In progress 

Develop a cultural change programme across social services 
that fits with the wider council transformation  

In progress 

Work with the Third Sector and social enterprise organisations 
to improve the range of community based support available  

In Progress 

Agree with partners how we need to commission 
accommodation services in the future that reflects the needs of 
the people living here 

In Progress 

Strengthen MTCBC’s contribution to, and benefits from, 
working within the Cwm Taf Morgannwg Regional Partnership  

In Progress 

 

 Good cross directorate working where relevant. 

 Work is underway with corporate colleagues to ensure the culture in Social Services 
aligns to the corporate ways of working, e.g. agile working practices, digital 
applications and systems. 

 
Resilience and sustainability 
 

 During 2021/22, capacity has expanded in key areas: 
– A Principal Officer in Adult Services. 
– Family’s First function moved into the Social Services Directorate (from the Learning 
Directorate) which ensures preventative and statutory services work together. 
– Recruitment of a Mental Health senior practitioner whose contract has now been 
extended to March 2022.   
– Quality Assurance Lead Officer for Social Services 
– Recruitment into the Independent Reviewing Officer service 
– Team Manager post to support enhance support for staff 

 Business Cases in development to explore: 
– Children’s Social Worker recruitment and retention 
– Children’s Social Worker Trainees 

 Regular meetings continuing with the Third Sector to improve the range of community-
based support available. 

 Regional Working has been re-established and clear priorities set for children and 
adult services boards. Close links have been made with the Health Board, with 
Director of social services being invited to the health Integrated Local Group (ILG) for 
Merthyr Tydfil and Cynon areas, and a Health Summit being held involving Chief 
Executives and Directors across all three Local Authorities.  
 

 Clear regional goals and priorities were set, which link with local recovery plans. 
Regional priority areas identified for Children's Services over 3 years:  
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- Priority 1: Integrated approach to accommodation and care and support for those 
with complex needs.  

- Priority 2: Integrated approach to promote emotional and physical resilience.  
 

 Regional priority areas identified for Adult Services over 3 years:  
- Care Homes  
- Community Services Model review  
- Mental Health  
- Learning Disabilities  
- Carers  
 
In addition to the above, close regional working relating to the pandemic has 
continued, such as mass testing, vaccinations, service procedures etc. 

 
We continue to monitor budgets closely within the service. Financial pressures were different 
over the past two years as there was an increase in grant funding to the Local Authority, 
which alleviated some of the pressure and allowed us to move resources where they were 
needed due to increased demand. We continue to do our best to ensure that the services we 
provide to you are not adversely affected. We have continued to deliver services to those 
people who have been assessed as being the most vulnerable in our community. To date we 
have achieved this through focussing the limited resources on those areas that will have the 
maximum impact in maintaining people’s independence to ensure that they can remain in 
their own community and reduce longer-term demands on services.  
 
Whilst every effort has been made to deliver services within the funding available, the 
increasing numbers of children and older people that we need to protect has meant that this   
continues to be extremely challenging.  For example: 
 

 2018/19 2019/20 2020/21 2021/22 

The number of assessments 
completed for children during the year 

972 1316 1562 1822 

The total number of adult protection 
enquiries completed during the year 

184 263 284 237 

 
The pandemic has impacted on demand and the type of support provided has changed in 
some areas because of this. Whilst there was an increase in our children looked after 
population from 206 as at 31/03/2020, through close monitoring and excellent work alongside 
families, the number of children looked after at 31st March 2022 was 177.  Through the 
Children’s Services Quality Assurance Framework, thematic and routine auditing is 
undertaken, including of decision-making to ensure that safe and timely decisions are being 
made for children and young people and any learning is utilised to further enhance our ways 
of working. 
 
Supporting children to safely remain with their families, where possible, is embedded through 
Children’s Services overall strategy and within each of its Building Blocks to Success. When 
a child or young person does need to be looked after, the Local Authority considers its 
corporate parenting duty of the utmost importance. Over the last year there has been 
considerable movements forward in how we support our looked after and care experienced 
young people.  
 
 
This complexity and demand overall, however, has meant pressures on the budget within 
Social Services. There has been the availability of grants from Welsh Government in respect 
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of Recovery, real living wage, winter pressures and prevention work, which has assisted the 
Council in providing timely packages of care for children and adults. 
 
We continue to want to help people to achieve a higher level of well-being.  This also means 
helping people to help themselves, to make better choices and access different types of 
support.  Following the introduction of the Well-being of Future Generations (Wales) Act the 
Council has adopted five ways of working which were designed to ensure that we are in a 
position to provide sustainable services now and in the future.  These principles ensure we 
take a ‘Long Term’ view to plan for the future, a focus on ‘Prevention’, ensuring our 
services are ‘Integrated’ with local communities and other partner agencies, that we 
‘Collaborate’ with and ‘Involve’ the people who use our services and our partners in their 
development. 
 
We continue to be committed to implementing the ‘Five Year Welsh Language Promotional 
Strategy for Merthyr Tydfil (July 2017)’ and actively encourage staff to attend Welsh 
Language courses which we provide in order that the residents of Merthyr Tydfil have the 
opportunity to communicate and receive services in Welsh. New employees have to have 
completed Level 1 training for Welsh before commencing employment.   
 
A report to Cabinet in March 2022 highlighted information from the Annual Performance 
Meeting with Care Inspectorate Wales that took place on in December 2021 which stated 
that social services is well placed in regards to the Welsh Language offer. The council has 
Welsh speaking employees who are accessible for translation purposes. 
  

As part of the ‘Social Services and Well-being (Wales) Act, the information we collect and the 
way in which we collect it has changed.  We have been gathering additional information and 
reporting on the difference we are making on peoples’ lives which has contributed to how we 
are judging our performance. This has been particularly useful when completing our self-
evaluation for the service. The use of “well-being standards” means that we take a wider 
account of the impact that our services are having on people’s lives, their place in their 
communities, family relationships, access to work and education and protecting people from 
harm.  Because of doing things differently, we are recording different information and 
considering the impact of services on people, asking ourselves “what difference have we 
made to people’s lives?” 
 
Doing different things, working smarter, making better use of our assets has never been so 
important.  The Council intends to make effective use of the Well-being of Future 
Generations Act to safeguard the well-being of Merthyr Tydfil now and over the long term.  
The Council has identified four key wellbeing objectives – details of which are set out in our 
‘Statement of Wellbeing’.  In addition to this, we have also documented what we will do and 
how we will work to deliver our objectives (‘Focus on the Future: Wellbeing in our 
Community’).   
 
As Director of Social Services, I play a key role in ensuring the successful delivery of the 
Council’s well-being objectives.  This includes responsibility for the ‘Living Well’ objective, 
which seeks to ensure ‘people are empowered to live independently within their 
communities, where they are safe and enjoy good physical and mental health’.   
 
During 2021/22, Children’s and Adult Services continued to work on their specific strategies 
and plans and focused on three main priority outcomes: 
 

 People live independently within their communities. 

 Children and adults are safeguarded from harm and feel safe. 
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 Children and young people live safely with their family or close to home and have 
transitioned well into adulthood. 

 
I am writing this report as we go into 2022/23. It has again been a really challenging year due 
to pressures in the system through recovery from the pandemic. However, we have 
completed some really positive work over the past year. We were working on the Recovery, 
Transformation and Improvement Plan prior to the Pandemic and have been able to make 
significant progress in 2021/22, which we hope to continue into 2022/23. 
 
As part of the Recovery, Transformation and Improvement Plan, we have developed an adult 
advocacy strategy, enhanced the capacity within adult safeguarding, quality assurance and 
adult services management, and commenced the work around the development of an Extra 
Care facility and the cultural change around adult care management services.  
  
Staff have demonstrated resilience and an incredible commitment to support the local 
community during the pandemic period. Within Children’s Services, all key Service Strategies 
have been updated in light of such a significant change in circumstances. Two key 
developments with different models of care are being explored and additional resilience has 
been built into the service to ensure that staff have enhanced support. Passion 4 Practice our 
staff lead development group continues to inform and support service development. This 
received a commendation at the Social Care accolade awards.  
 
Our services and staff have demonstrated their ability and commitment to make changes that 
support our community. Though the full impact of Covid-19 on Social Services is yet to be 
established, we are now planning how services will recover and adapt to the new ways of 
working and continue to review the position we are in. Restrictions have been in place now 
for well over a year and services have had to adapt to these changes in guidance and 
legislation. It is fair to say that the pandemic has put Social Care provision under strain in the 
two years. We know that this will be part of our day-to-day working for some time.  
  
I feel, overall, we have made progress in all areas of the plan and we will endeavor to 
continue this good work moving forward. Clearly as part of our improvement work, we will 
need to focus on recovery from Covid. This will mean we will need to review some service 
areas and may need to do things differently in future to meet people’s needs in the 
community. Plans will be kept under review and updated accordingly.  
 
Finally I want to take this opportunity to thank staff for all their hard work during the past year 
(as always). You all work incredibly hard and show a real commitment and passion for the 
jobs and roles you do. You strive to ensure that the most vulnerable people n Merthyr Tydfil 
are supported and kept safe, thank you for everything you do.  

 
 

Mrs Lisa Curtis-Jones 
Chief Officer (Social Services) - Statutory Director of Social Services 
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The Social Services and Wellbeing (Wales) Act 2014 and the Wellbeing of Future 
Generations (Wales) Act 2015 are both now embedded into practice.  Both required the 
Council to strengthen the governance arrangements and performance management. Both 
pieces of legislation required us to work more closely with our partners through collaboration 
and this is closely aligned to Welsh Government’s ‘A Healthier Wales: long term plan for 
health and social care’.  I feel that excellent progress has continued to be made on 
partnership working in 2021/22, and we have robust regional plans in place.  
 
Safeguarding has remained a priority throughout the past year. Managers and staff have 
worked closely together to ensure that we have discharged our duties to the public, whilst 
promoting both public and staff safety.   
 
The WCCIS database has continued to be developed and updated throughout the year. 
There were some frustrations this year due to performance of the system and upgrades but 
the system seems to be performing well at present. We continue to work on gathering 
performance data from the system, which was a challenge previously. This has improved 
with additional resource being put into the performance team over the past 12 months. Staff 
within the performance team have worked hard to develop the system to enable the services 
to have the data they require for their day-to-day roles.   Work is continuing in this area, with 
the data team working closely with Advanced and other Local Authorities to ensure WCCIS is 
fit for purpose. Work is also underway with the regional team and neighbouring authorities to 
increase capacity and improve he collection of data. 
 
The Performance Framework for Social Services forms part of the Social Services and 
Wellbeing (Wales) Act 2014 and has been the subject of a review with a number of key 
measures changing.  This has, and will continue to have, an impact on target setting and 
trends for future years.  The team is working hard to ensure that the relevant changes to 
business processes and reporting mechanisms will enable more complete reporting of data 
for 2022/23. 
 
The Directorate monitors its performance closely.  In relation to 2021/22, we have both 
quantitative and qualitative information which we use to support the development and 
improvement of our services.    
 
A self-evaluation report went to the Social Services Scrutiny Committee in June 2022, where 
scrutiny members provided challenge and the feedback was positive on the progress made. 
 
The Cwm Taf Morgannwg Regional Partnership Board involving partners and elected 
members from all partner authorities (MTCBC, RCTCBC and BCBC) meets on a monthly 
basis, and officers meet at the Transformational Leadership Programme Board (TLPB) aside 
from this. This has now changed to an Integration Board moving forward in 2022/23. In this 
arena, plans are formulated on a regional basis and as a result new initiatives have been 
developed across Cwm Taf Morgannwg.  
 
 
 
 
 
 

Section 2:   Director’s Summary of Performance   
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During 2021/22, the following priorities have progressed:  
 
Children's Services over 3 years: 
 
Priority 1: Integrated approach to accommodation and care and support for those with 
complex needs.       
Funding has been allocated to produce a feasibility study into accommodation which has 
been commissioned. In addition, a review of existing collaborative arrangements between 
health and social care when planning care and support packages for children and young 
people with complex needs has begun and draft reports have been completed.  We have 
commissioned an agency to deliver therapeutic interventions to children looked after through 
a Multi-Agency Placement Support Service (MAPSS).    
 
Priority 2: Integrated approach to promote emotional and physical resilience. 
An Emotional Health and Wellbeing Sub-group has been established to look to adopt and 
implement the Early Help and Enhanced Support/NEST framework and to develop a regional 
strategy and statement of intent for children, young people and families.   In addition, the 
development of a regional mobile phone app,is underway to improve communication and 
operational requirements between social care staff and children looked after (aged 16+ 
years). Funding has been allocated to continue this work. 
 
 
Adult Services over 3 years: 
 
Care Homes 

o Care Home Action Plan. 
o Market Position Statement/Stability Plan/ Commissioning Strategy 

  
The development and implementation of the Care Home Action Plan is underway. In 
addition, an application for feasibility funding has been completed and submitted to Welsh 
Government. This work supported the development of the Market Stability reports which 
were required by June 2022 and support potential care home capital requirements in future 
years.  The Market Stability report has now been approved by all three Councils. 
 
Community Services Model review 
Work is underway to review best practice, and the learning from the transformation 
programmes, to develop an optimal and financially sustainable operating model across the 
region as part of a single regional programme. Once completed this work will help shape 
existing provision and determine future configuration and priority for partnership resources 
from 2022/23. 
 
 
Mental Health 

o Regional Adult Mental Health Strategy 
o Local Mental Health Partnership Board to feed into this group 

The key areas that the region has been working on in 2021/22 have been 

 Service Environments where a strategic outline case has been commenced 

 A Single Patient Record System utilising WCCIS where a working group has been in 
place to roll this put and CTM have signed the deployment order to progress this work 
through 2022/23 

 Adult Community Services Model / Review – where two enabling projects in place and 8 
Primary Care MH practitioners now in post with further rollout planned. There are ongoing 
wider discussions regarding the full MH strategy are linked to #CTM30 
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 Refocusing Lived Experience – Involvement & Engagement- Formal commissioned report 
with recommendations received. Recommissioned and increased capacity for Mental 
Health Development Officers roles funded – some successfully recruited to others re-
advertised.  

 We have the suicide prevention strategy published and governance of the Mental Health 
Board is being aligned to the children and adults boards under the Regional Partnership 
Board. 

  
Learning Disabilities 

o Regional Commissioning Strategy 
o Modernisation Plan  

 Statement of Intent 
 LD Communication Pathway 

The regional commissioning group has appointed a Chair for the group who is a person with 
lived experience within this area. The group has worked in partnership with People First to 
review the priorities that are important to people who use the services 
 
Carers 

o Regional Carers Commissioning Strategy 
Working with partners across Merthyr Tydfil, Rhondda Cynon Taf and Bridgend and including 
carers themselves, the regional Carers Strategy 2016-2019 is currently under review and 
now includes Bridgend as part of our new regional footprint. The Cwm Taf Morgannwg 
steering group have met several times within 2021/22 to draft an updated version of the 
carers’ strategy, which will be progressed in 2022/23. 
 
Dementia 

o Dementia Action Plan  
o All Wales Dementia Care Pathway Standards 

The priority is to oversee local implementation of the key actions in the national and local 
Dementia Action Plan and to review services to ensure that they meet the All-Wales 
Dementia Care Pathway of Standards.  Work is underway. Information in relation to 
improvement in services for people with dementia in Merthyr is described later in this report. 
 
A report to Scrutiny in January 2022 provided information on an Independent Evaluation by 
IPC that had been completed.  The evaluation concluded that since the summer of 2020, ‘the 
majority of (regional) projects have made progress, the evidence of which is beginning to 
emerge as most robust data and qualitative evidence is routinely gathered and analysed’. 

 The design of the interventions in each workstream continues to fit well with national 
policy and Government guidance, evidence and emerging best practice.  

 Projects provide real evidence of the improvement of individuals’ outcomes, professionals 
stating their experience and impact of new arrangements, and emerging data of positive 
cost avoidance activities.  

 There should be an on-going confidence that they will continue to achieve both positive 
individual and system outcomes.  

 Encourage development in respect of improved understanding through education and 
learning for all staff and partners to enable the required and sustainable culture shift that 
ensures all community service options are considered in the first instance to avoid people 
being inappropriately conveyed or admitted to hospital. 

 
To ensure that people are not staying in hospital longer than necessary, StayWell@Home 
phase 2 is looking at a natural progression to supporting people at home. Under the 
Integrated Health and Social Care fund (ICF) which transitioned to the new Regional 
Integrated Fund (RIF), we will look to simplify the ‘stay at home’ model and are awaiting 



 13 

confirmation of funding for next year.  In addition, Stay Well@Home2 has enabled the Local 
Authorities to extend the opening hours of their Adult Social Care Single Points of Access 
(SPA) from 5 days to 7 days a week, 8:30am - 8.00pm.  This provides community health and 
social care professionals’ access to rapid assessment and response services to support 
individuals to remain safely living at home and avoid any unnecessary conveyancing to 
hospitals. 
 
We continue to support adults within their own home and react promptly to safeguarding 
concerns for both children and adults.  This is against a backdrop of continued financial 
pressures, as demand is increasing in the service but funding reducing.  We have been 
supported by significant grants for recovery, prevention, deprivation of liberty and real living 
wage during 2021/22, which have assisted us.   
 
During 2020/21, the performance reporting requirements have been amended in line with 
Welsh Government guidance. This has impacted on the ability to report performance 
measures in the same way and the ability to show trend data.  During 2021/22, we 
developed some new business processes to enable more comprehensive reporting against 
these new measures and, although there are still gaps, we will continue to work on this.  
 
Social Services continues to work alongside colleagues across the Council and in 
partnership with others to deliver effective services to a wide range of people.  As part of this 
the Tackling Poverty Board was established and has allowed us the opportunity to look at all 
the grant funding received into Merthyr Tydfil and consider where monies can be re-invested 
and try to prevent duplication. This work has continued and there is positive working together 
across different areas of the council on this agenda.     
 
Prevention and Early Intervention is key to sustaining services in the longer term.  The Early 
Help Hub (EHH) is live, and the Council is committed to continuously developing the work to 
make sure those children and their families receive the right help at the right time to prevent 
unnecessary escalation of need.  
 
Over the last year we have seen the benefits of the development of the Early Help Hub for 
our local community, the growth in referrals into the Early Help Hub informed the Local 
Authority utilising sort term grant funding to assist with significant increases in demand. 
 
Between 2020/21 and 2021/22 there has been:  

 A growth of referrals into the Early Help Hub of 137% 
           (from 889 in 20/21 to 2110 for 21/22).  

 A 92% increase in the number of Early Help Hub assessments undertaken  
(from 618 in 20/21 to 1180 in 21-22) 

 A 136% increase in self referrals  
(from 117 in 20/21 to 276 in 21/22)  

 A 67% increase in families accessing Team Around the Family support  
(from 337 in 20/21 to 562 in 21/22)  

 
The Local Authority has continued its commitment to ensuring children and young people 
can remain at home, or within their family, where safe to do so. In March 2020, 206 children 
and young people where looked after by the Local Authority. Since this time, we have seen a 
consistent annual decrease in the number of children and young people who the Local 
Authority support as looked after children.  This can be attributed to key changes in our ways 
of working alongside families. At March 2022, there were 177 children looked after which 
means there has been a 14% decrease in children looked after over the last two years. This 
decrease linked with a 6% increase in the rate at which children become looked after within 
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the Local Authority and a significant increase in the rate of children and young people being 
able to safely return to their family’s care after a period of being looked after by the Local 
Authority. 
 
Throughout the report, you will see that I have included data, quotes and feedback from our 
service users and the public.  This is very important to us as it helps us measure our 
performance in a direct way and is an essential element of our quality assurance process. 
 
I feel, overall, we have made progress, which is outlined within the main body of the report 
and we will endeavor to continue this good work moving forward in 2022/23. Clearly as part 
of our improvement work, we will still need to focus on recovery from Covid. This will mean 
we will need to continue to review some service areas and may need to do things differently 
in future to meet people’s needs in the community. 
  
Our services and staff have demonstrated their ability and commitment to make changes that 
support our community. Although the full impact of Covid-19 on social services is still being 
understood, we will need to plan how services will recover and adapt to the new ways of 
working and continue to review the position throughout 2022/23. We know that Covid has not 
gone away and this needs to be considered in day to day today planning. We know we have 
additional demand in the system following the last two years and this needs to be taken into 
consideration for future planning. 
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We continue to place a high value on the engagement we have with local people, our staff, 
partners, elected Members and our inspectors not just in evaluating how successful we are in 
delivering services that but in helping us to design what we are able to provide and to inform 
our improvement.  
 
Our draft report went to the Scrutiny Workshop in July 2022.  The feedback helped inform the 
latest draft version of the report. It is being presented to the Social Services Scrutiny 
Committee in September 2022. 

 
During 2021/22, we continued to engage with people in various ways although the amount of 
feedback we obtained was, as expected, still affected by the pandemic.  Feedback is 
included in the six Quality Standards sections of this report.   
 
We receive complaints and compliments about our services and we aim to learn from any 
trends and use information to help us improve our services.   
 
 
The table below shows the number of complaints received during 2021/22 plus the trend 
over the previous three years.    
 

COMPLAINTS RECEIVED AND RESPONDED TO –  
TREND OVER 4 YEARS 

Service  2018/19 2019/20 2020/21 2021/22 

 Stage 1 Stage 2 Stage 1 Stage 2 Stage 1 Stage 2 Stage 1 Stage 2 

Adults 44 1 26 1 31 0 32 1 

Children’s 52 1 67 4 67 1 81 1 

Totals 96 2 93 5 98 1 113 2 

 
 
The nature of complaints can vary but can include concerns about delays, level of care and 
financial queries regarding paying for some elements of care.  We always aim to respond to 
complaints as quickly as possible and it is good to note that of the 113 complaints received 
during 2021/22 over 98%, were resolved at Stage 1.   The Complaints Annual Report for 
2021/22 will have more detail and will be presented to Cabinet/Council later in the year.     
 
We also receive compliments about our services and we have improved our recording of 
these to ensure that they also inform service improvement and to give our staff and services 
welcomed feedback on their approaches and achievements.  In 2021/22, we received 50 
compliments.  A sample of those received during 2021/22, is included below: 
 
 
 
 
 
  
 
 
 
 
 

Section 3:   How are people shaping our services?   
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A report was presented to Cabinet in March 2022 highlighting information from the Annual 
Performance Meeting with Care Inspectorate Wales (CIW) in December 2021.   
 
In October 2020, CIW had undertaken a Performance Evaluation Inspection on Safety and 
Well-being, to include a review of Early Help, a review of Care and Support and a review of 
transition between services for children with a disability. 
The key findings were noted as:  

 We were responding well to safeguarding concerns.  

 Offers of assessments and other services were being used for Welsh and other 
languages.  

 Carers’ workers were being appointed  

 Planning for transition could have been earlier.  

 The quality of written records of voice and choice for adults and children were varied.  
 

At the meeting in December 2021, CIW confirmed that both children’s and adult services had 
improved in relation to the above and that there is an improvement plan in place and clear 
direction on future working.  CIW will continue to monitor our progress. Successful 
recruitment into the Carer’s Officer position, together with the Quality Assurance (QA) lead 
officer post has provided much needed capacity.    

YOU TOLD US…… Some compliments received during 2021/22 
 

 Would you kindly pass on my grateful thanks to your team who looked after my mother, 
who sadly passed away at home. They were incredibly professional and provided the 
highest standard of care over the short period of time they looked after her.  Myself and 
my family were very thankful for their support. 

 Thanks for everything.  She phoned me after you left and was absolutely thrilled with 
your visit. I think it has really lifted her spirits. You must have the 'Magic Touch!'  

 Sorry to bombard you with information. It's very hard living so far away to get things done 
for her. You and XX have been incredibly helpful and it's comforting to know you are 
there, 

 XX is really helpful, she’s good with signposting and easy to talk to. One thing that really 
stands out for me is that XX will always ring back when she says she is going to, even if 
she hasn’t got an answer she will still ring back with an update.  XX goes over and above 
to help and has been the link person for me with Education and CLA.  She’s been 
amazing, I can’t speak highly enough of her and the support she’s provided for my 
family. 

 I’m so grateful & words will never be enough for what you have done for me here. This 
was a nightmare of experience but I'm grateful for your support & help. Thank you for 
understanding & showing compassion when I needed it the most.  

 I met with XX yesterday and XX was very positive about your recent practice in respect 
of the XX case. He described your work on the case as excellent practice. 

 We really cannot thank you enough for visiting XX so promptly and for the exceptionally 
caring and professional attitudes you displayed throughout. 

 We are both very happy with the outcome of the assessment, grateful for all the support 
and the extremely beneficial life skills we have learned. 

 My grandmother sadly passed away at the start of December, but in the weeks prior, she 
received outstanding care and compassion from your team.  No ask was too great and 
they provided my gran with the compassion and dignity that anyone would be grateful of 
at the end of their life. 
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The well-being of those we help and outcomes that people want to achieve are at the heart 
of our approach to delivering sustainable social services.  We have continued to work hard 
and do our very best to meet the well-being outcomes of people who need care and support 
and carers who need support.  We want to ensure that citizens have a voice and real control 
over their own lives, where they can inform us about those things that matter to them. This 
means working in partnership across other council departments and with external partners, 
shaping local services according to local needs and circumstances.  
 
This section is the main part of the report setting out our performance in promoting and 
improving the well-being of local people who need care and support.  All local councils are 
required to demonstrate how their work links to the six National Quality Standards for 
wellbeing and set out the priorities identified for delivery over the past 12 months plus 
additional priority actions related to new ways of working.  Importantly this is about outlining 
how we have made progress, provided evidence and real-life examples of the impact on 
people, as well as setting out priorities for 2022/23. 
 
Our main goal is to “Ensure people are empowered to live independently within their 
communities, where they feel safe and enjoy good physical and mental health”.  This means 
that we will always strive to work with you to identify “what matters” to you, to avoid crises, 
and is how we, and our partners, can help you achieve your personal outcomes.  Importantly, 
we will continuously strive to improve the quality of services we provide. 
 
 

 
In Social Services, progress in 2021/22 and priorities for 2022/23 contribute to delivery of 
the following Council Wellbeing Objectives:  
  
Best Start to Life 
Children and young people get the best start to life and are equipped with the skills they 
need to be successful learners and confident individuals.  
 
Living Well 
People are empowered to live independently within their communities, where they are safe 
and enjoy good physical and mental health. 
 
Working Life 
People feel supported to develop the skills required to meet the needs of businesses, with a 
developing, safe infrastructure which makes Merthyr Tydfil an attractive destination. 

 
 
 
 
 
 
 

Section 4:   Promoting and improving the wellbeing of  
   those we help   
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Quality Standard 1 - Working with people to define and co-produce 
personal well-being outcomes that people wish to achieve 
 

We want to make sure that we make a real difference to people’s lives.  This means helping 
people to solve their problems as quickly and effectively as possible.  For example, we gave 
Information, Advice and or Assistance to people and helped them find their own solutions.  
 
What did we plan to do in 2021/22?  
 
We are committed to ensuring that we work with people of all ages and involve them in 
determining what matters most to them.  This means that we work alongside people to help 
them identify their own personal outcomes and co-produce their own care and support plans.  
To ensure this we said we would: 
 

 Ensure our staff within our Information, advice and Assistance services access the 
appropriate Social Care Wales training following a delay caused by the pandemic. 

 

 Implement the Quality Assurance framework and audit tools across the assessment 
services in Adult Services 

 

 Continue to work in line with the Supporting Change action plan that sits under the 
Children’s Services Strategy.  Key areas of work under the action plan in 2021/22 include: 

 

o Embedding the learning identified within our Placement with Parent Pilot undertaken in 
2020/21. 

o Continue to develop the support that families are offered based upon learning from the 
Quality Assurance Framework and service user feedback. 

o Undertake the Parental Advocacy pilot and reflect upon its learning.  CIW Cabinet 
report 020233 

o Develop a sustainable Family Group Conferencing model. 
o Embed the Pre-birth pilot model into standard service delivery. 
o Work with partners such as Health, to develop pre-conception work. 

 

 Continue to ensure that young people’s voices inform service improvements. 
 

 In line with the Quality Assurance action plan, further embed the voice of families in 
service and practice development. 

 

 Review the advocacy strategy, advocacy provision and training on advocacy together with 
improving our data collection and use of data to ensure we are using the right approaches.  

 
 
How far did we succeed and what difference did we make? 
Following a delay due to the pandemic, Social Care Wales developed a competency-based 
course that will meet the training requirements for staff within our Information, Advice and 
Assistance services.  This was finalised in March 2022 and nominations will be submitted for 
staff to undertake the training. 

 
A joint Social Services Quality Assurance Framework has been developed for both Children’s 
and Adult Services which sets out how Social Services will further embed quality assurance 
practices that leads to tangible service improvements and improved outcomes for the people 
who use our services.  The framework sets out key principles for measuring and improving 
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performance as well as audit programmes for Children’s and Adult Services for 2022/23 which 
includes actions to ensure that the voices of the people who use our services and carers are 
heard and listened to.   
 

In June 2021, Social Services Scrutiny Committee received an update of the work 
undertaken by the Supporting Change team in Children’s Services.  The team works 
intensively with families to prevent children becoming looked after and to reunify children with 
their families when it is safe to do so.  
 
During 2021/22, the Supporting Change Assessment and Intervention arm of the team the 
service received 96 referrals, of which 80 were accepted. 82 assessments and 55 bespoke 
interventions were delivered in the period. Of those, 32 were pre-birth packages of 
assessment and intervention support, 27 families received an IFST intervention, in 7 cases 
this involved supporting the assessment and rehabilitation home of children who were looked 
after and a further 15 packages of assessment and support delivered were entirely bespoke. 
 
In 2018/19, the average monthly rate of young people becoming looked after was 7.7. For 
2019/20, this reduced to 4.5 and for 2020/21 the rate of BLA at the end of the year was 4.25. 
The becoming looked after rate in 2021/22 saw a further reduction to 3.7. This is linked with 
developments in the Supporting Change Service (Edge of Care Service) established in 2019.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
At the start of 2020/21, Children’s Services launched a small-scale pilot of parental advocacy 
for child protection conferences. The purpose was to further enhance how child protection 
conferences can be a vehicle for positive change in our work with families, focusing on the 
importance of strong parental voice. There was overwhelming positive feedback from 
families, practitioners and independent reviewing officers hence this was developed into a six 
month pilot programme which commenced on 1st February 2022, family feedback has been 
overwhelmingly positive. We will continue with this pilot until mid-2022 to ensure we have 
enough evidence to decide if this should be the standard model.  
 
Through the year the Children’s Quality Assurance Framework identified areas of good 
practice and learning for the service. In order to support the service’s continual improvement 
trajectory a number of targeted pilot exercises have been undertaken to inform future 
planning. These included:  

YOU TOLD US …….. feedback on the work of the Supporting Change Team: 
 
“The service I received was spot on and I felt supported. I feel it has helped me….. My 
children's names have been removed off the Child Protection register and the case is due to 
be closed to Children’s Services next week. I would recommend this service to other families”. 
 
“worker has supported me and listened to me when I was at the lowest I’ve been in my life. 
Without this service and worker’s help, I think it could have been a lot worse as I would have 
felt so alone” 
 
“It has helped my family so much, I never thought that it would be for me, but it was the best 
thing I have ever done. It has been a big learning curve but I needed it” 
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 A Placement with Parent Pod - the purpose was to consider the appropriateness of 
revoking Care Orders for children placed at home with parents or further intervention 
support required. The pod that was supported via core and Integrated Care Fund (ICF) 
funding supported a 36% reduction in young people open under a Care Order. Pilot 
learning has also supported a robust review system for cases where placement with 
parents is required.  

 Development of a pre-birth pathway in August 2020 aimed at identifying unborn children 
at risk of coming into care at the earliest point so an assessment and intervention can 
take place before the baby is born, thus reducing the likelihood of the child coming into 
care. During 2020/2021 there were 32 pre-births supported via the pre-birth pathway.  

 There has been further work undertaken to reduce the levels of paperwork completed 
by Social Workers to enhance the level of time they can spend directly supporting 
families. 

 Children’s Services have commenced a programme of work to improve public facing 
information on they way in which the service operates and how families can access 
support services. 

 
Whilst advocacy services were available to adults in Merthyr Tydfil, they were often only 
utilised at the point where a person was unable to make a decision in respect of critical 
decisions in their life, such as moving into care or as part of the deprivation of liberty 
safeguards (DoLS) arrangements.  There was a clear need to strengthen the initial 
assessment arrangements so that advocacy was considered at any initial assessment as 
part of the “What Matters” conversation. A report to Social Services Scrutiny in February 
2022 outlined the improvements made in this provision.  

 An Adult Services Advocacy Strategy has been developed in partnership with Cwm Taf 
Morgannwg Advocacy Forum.  

 The appointment of a Senior Social Worker in the Adult Duty Team who has 
responsibility to enhance the practice of duty officers to consider advocacy as part of 
the initial proportionate assessment.  

 We have adapted the assessment documents within WCCIS so that the consideration 
of advocacy is a mandatory section that cannot be by passed during the assessment. 
This will also improve the data we hold in terms of the level of advocacy provided.  

 A mapping exercise of existing advocacy services that operate within Merthyr Tydfil 
CBC boundaries has been undertaken. However, during this process, we noted that 
these services are often subject to change as they are often reliant on short term 
funding or have a narrow eligibility criteria. Work will continue in this area. 

 
In respect of Deprivation of Liberty Safeguards/Liberty Protects Safeguards (DoLS/LPS) we 
set up a regional strategy group combining both services and safeguarding. The working 
groups required to implement the new legislation were identified; for example, a social work 
group and training.  We are awaiting new guidance so this can be implemented.  
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What are our priorities for next year? 
 
In 2022/23, we will: 
 

 Supporting Change:  
o Continue to embed the learning identified within our Placement with Parent Pilot  
o Finalise the Parental Advocacy pilot and reflect upon its learning.  
o Develop a sustainable Family Group Conferencing model.  
o Embed the Pre-birth pilot model into standard service delivery.  
o Pilot a specific Dad’s Advisor role within Supporting Change 
o Enhance Outreach provision to increase the levels of evening and weekend 

support that can be provided to families and foster care placements 
o Work with partners such as Health, to develop pre-conception work. 

 

 Advocacy for adults:  
o Improve our data collection to enable us to commission appropriately.  
o Promote advocacy appropriately and work on perceptions of its efficacy.  
o Work co-productively with our service users and our advocacy provider on our 

approach to advocacy within Merthyr Tydfil. 
 

 Deprivation of Liberty Safeguards (DoLS)  
o Ensure backlog of cases is reduced 
o Implement new guidance (due April 2022 – but delayed) 
o Ensure registration and training of staff as appropriate 

 

 Quality Assurance – report on audit findings and progress in children’s and adult services 
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Quality Standard 2 - Working with people and partners to protect and 
promote people’s physical and mental health and emotional well-being 
 
What did we plan to do in 2021/22?  
 
Last year we said we would progress the following:  
 

 Consider further opportunities where the Third Sector can help provide support to 
vulnerable citizens during through a number of community-based schemes such as 
shopping and befriending.  

 

 Complete a regional Market Stability Report in line with Welsh Government requirements. 
 

 Progress improvements in the Occupational Therapy Service provision, specifically:  

 Reduce the waiting list for assessments through recruitment to all posts. 

 Implement the draft quality assurance process for the service including citizen 
feedback.  

 Strengthen the professional supervision arrangements through the recruitment of a 
Senior Community Occupational Therapist. 

 

 Undertake further work with kinship carers to consider if a Care Order remains 
appropriate or if a Special Guardianship Order would be in the best interests of the young 
persons they care for.  
 

 Continue to develop the Early Help Hub’ specifically:  

 Continue to support our community to access the right service at the right time. 

 Support the maximisation of preventative services being utilised. 

 Look for every opportunity to increase the capacity and reach of preventative services. 

 Evaluate and adjust based upon evidence of need and effectiveness. 

 Early Action Together engagement to continue to explore a Police presence within the 
Early Help Hub to support information sharing and families accessing the right help at 
the right time. 

 

 Review the Placement Commissioning Strategy identify strengths and areas of 
development to inform future planning. 
 

 Launch the revised Special Guardianship Policy 
 

 Work with regional partners to develop an optimum community service model that builds 
on the transformation undertaken around Stay Well @ Home and the community 
wellbeing teams that incorporates the Home First & Discharge to Assess principles.  

 
 
How far did we succeed and what difference did we make? 
 
Partnership working has been critical to service delivery over the last 12-months and 
partnership working with neighbouring authorities, Cwm Taf Morgannwg and third sector 
have been essential in this period; relationships are stronger than ever as a result. Examples 
include commissioning of a feasibility study around our care home sector and future 
proposed model for this sector and recommencement of the working group around the 
transformation of our learning disability services;The Third Sector has continue to provide 
significant support to vulnerable citizens during the pandemic.  
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The regional market stability report, which was delayed due to the pandemic, is due to be 
finalised by June 2022.   
 
In respect of Occupational Therapy there was an issue of capacity but also residents did not 
want people to come into their home to do the assessments. This contributed to a backlog of 
assessments in Merthyr.  We have now recruited another OT and are looking at different 
options to work through the backlog, using newly qualified OTs to complete the lower level 
work. The university of South Wales and Cardiff University are offering a part time course for 
OT’s for the first time. There is potential to use this for a similar ‘grow your own’ model, 
harnessing the skill set of staff in house to help them progress. This development is at the 
early stages and trying to look at opportunities for three LA’s in the region. 
 
 
 
 
 
 
 
 
 
 
In 2019, a Special Guardianship Team was established, the team has supported the carers 
of children who are the subject of a Special Guardianship Order. In 2021, an internal review 
was undertaken and the team will now transition to sit alongside the Fostering Team, 
carrying over its established strong links with early help services.  
 
Some relevant data and trends are included below:   
 

 31.03.20 31.03.21 31.03.22 

Special Guardianship arrangements 117 139 152 

Kinship foster placements  49 42 42 

 
 
 YOU TOLD US…  the following in relation to foster care and kinship care 

 
The Social Worker ‘ has been a great support to us, not only in our time of caring for XX, but 
from the very beginning of our time as Kinship Carers’. 
 
‘It's been a great comfort to us as carers to know that we could contact XX at almost any 
time, to raise and discuss any concerns or queries that we may have had. XX was 
consistently able to provide solutions to the queries raised, provided clarification wherever 
needed, and handled all concerns diligently. 
 

 

YOU TOLD US… in relation to Occupational Therapy service provision 
 
‘..they have been so helpful and supportive here with XX.  They will come out to see you and 
help with your additional needs…..I don’t think you’ll be disappointed…XX gave us so much 
support, amazing and caring..’  
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We have continued, in line with our Strategy on a page, to promote people accessing the 
right help at the right time. The levels of referrals for preventative support into the Early Help 
Hub remain at pre-pandemic levels and safeguarding referrals to our Multi-Agency 
Safeguarding Hub have increased. In 2021/2020 there was a 79% increase in referrals 
received by Children’s Services, the current referral figures exceed considerably pre-
pandemic referral rates into the service. 
 
In April 2021, we updated our Early Help: Building Block to Success Action Plan, which sits 
under our overall Service Strategy. The four key aspirations of this programme of work are:  

 All MTCBC citizens have access to clear information on services. 

 Early intervention - Families are supported to continue caring for their children at an 
early stage to prevent the need for formal interventions.  

 Enhanced working with agencies that supports early identification of families who would 
benefit from early help.  

 Children and young people will have the right emotional support at the right time.  
 
In line with our ambition to support the public having clear information there has been a 
recent appointment within the Early Hub Help to support the population and maintenance of 
DEWIS information for the Local Authority. There is a programme of work ongoing to update 
and increase user friendliness of Children’s Services information on the Local Authority 
website.  This will include developing digital stories about the support that the Early Help Hub 
can provide. Part of this programme of work will also aim to develop digital stories of key 
processes and meetings that are held when families are accessing support from Children’s 
Services to assist families in having more details in relation to the different functions within 
the service.  
 
Under the Quality Assurance Framework within Children’s Services, monthly audits are 
undertaken of decision making within both the Early Help Hub and Multi-Agency 
Safeguarding Hub. This helps ensure that families are supported to continue caring for their 
children at an early stage to prevent the need for formal interventions. There is a bi-annual 
audit of EHH cases that have escalated to statutory services within six months, and we utilise 
the findings to inform further developments. This is to ensure we identify learning and 
continue to build upon our strengths.  
 
In 2021/2022, we undertook a Families First Review, this included analysing data on 
preventative support needs and key reasons for referrals to statutory services to ensure we 
understand the needs of our community well. This will inform future commissioning 
arrangements; this programme of work sits under the Tackling Poverty Board in relation to its 
governance. Across the service, there has been a new Proportionate Assessment template 
embedded to enhance the voice of the child and the child’s lived experience within our 
assessments.  
 
In line with enhancing working with agencies to support early identification of families who 
would benefit from early help, strong working links continue to develop with Education. Staff 
within Education and Children’s Services are in the process of completing Trauma-Informed 
Schools training. An Education and Children’s Services Partnership Programme has been 
developed. There has also been a review of key panels within the Local Authority that are in 
place to support families, young people and children accessing the right help at the right 
time. Under this review, it has been agreed that a reduction in the current panel systems with 
one focused panel being developed would aid communication and timeliness of multi-agency 
working.  
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The Stay Well @Home 2 service has been fully implemented and initial evaluation indicates 
that this has been effective in preventing admission to hospital through the provision of care 
and support. 
 
In 2020/21, Children’s Services commissioned a feasibility study to explore the development 
of a local residential provision to support Merthyr Tydfil children being closer to home. The 
feasibility study recommended a multipurpose site. In 2022/23, further exploration will be 
undertaken on the capital and revenue funding that will be required to achieve the 
recommendations of the feasibility study. 
 
Children’s Services and Housing have worked in partnership to develop a 16+ 
accommodation provision which will offer vocational learning opportunities. Young people 
have supported the development of the project, which is currently within the build phase and 
is anticipated to welcome its first residents in 2022/23. 
 
 
What are our priorities for next year? 
 
In 2022/23, we will: 
 

 Finalise the regional Market Stability report  

 We will continue to monitor the progress of Early Help: Building Blocks to Success 
Action Plan: 

o Continue to be a resilient service that adapts to the changing needs of our 
community.  

o To be well informed by key data and service user feedback.  
o To work with partners to ensure that our community can access the range of 

services they require.  
o To continue to support staff across both prevention and statutory services. 
o To continue to work towards achieving the four key aspirations under the Early 

Help: Building Block to Success Action Plan.  

 Continue to progress the development of children’s residential accommodation to 
support Merthyr Tydfil young people live closer to home. 

 
 
 
 
 
 

YOU TOLD US…..Feedback from parents regarding the Early Help Hub 
 “I massively appreciate the work of the Early Help Hub and cannot thank you enough,   
when you have said you will do something you have and when you have said you will ring 
you have. I am very grateful for the support you have provided “.  
 
‘XX supported me and put me in contact with people to help me with my anger issues and 
for assisted living. She always called me when she planned to and if she had to rearrange 
she always called me before, XX’s support was great’ 
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Quality Standard 3 - Taking steps to protect and safeguard people from 
abuse, neglect or harm  
 

In Merthyr Tydfil, we believe that all children, young people and adults at risk have the right 
to be safe, happy and healthy and deserve to be free from abuse.  We have a range of duties 
to help safeguard: adults and children, including people with physical, visual mental or 
learning disability; older people who are frail or ill, people in households or relationships 
where there may be domestic violence; and children who may be sexually exploited.  
 
In collaboration with our partners in the Cwm Taf Morgannwg region, we ensure that: 
 

 We respond promptly to new concerns about adults and children at risk. 

 Our staff are trained to spot the signs of abuse and know what action they need to take. 

 We ask people who have experienced the safeguarding service, for their views and how it 
could be improved. 

 We regularly review what we have done and challenge ourselves to find ways in which 
we can improve. 

 All staff who are employed by us are safe to work with children and adults at risk. 
 
 
What did we plan to do in 2021/22?     
 
Our joint priorities for the year ahead, as listed below, are set out in the Cwm Taf Morgannwg 
Safeguarding Board Annual Plan for 2020/21. The two key safeguarding objectives around 
protection and prevention underpin the work of the Board and inform the priorities that we 
have agreed in the Annual Plan for 2021/2022.  
 
In 2021/2022, the Board will:  
1. Ensure an Effective Response to the Impact of the COVID-19 Pandemic  
2. Strengthen Safeguarding Links to other Partnerships in the Region  
3. Improve our Approach to Public Protection Concerns  
 
A detailed work plan for the Board and its Sub Groups will sit underneath this Strategic 
Annual Plan. The work plan will include the actions required to achieve the improvements 
required, who is responsible, timescales and measures of success.  
 
The progress of the work plan will be monitored and reviewed on a quarterly basis and will 
form the basis of the Cwm Taf Morgannwg Safeguarding Annual Report 
 
Safeguarding is not just a priority for Cwm Taf Morgannwg.  Safeguarding is also a key 
priority across all Social Services Plans and the Council’s plan for wellbeing (Focus on the 
Future: Wellbeing in our Community).  A copy of the Council’s ‘Statement of Wellbeing’ and 
‘Wellbeing Plan’ can be found in the ‘Strategies, Plans and Policies’ section of our website 
(www.merthyr.gov.uk). 

 
Other priorities: 

 Complete the direct consultation with people who have accessed services to ensure that 
feedback informs service development, including professional concerns and pregnant 
women where there are safeguarding concerns. 

 Progress work to fully implement the Violence Against Women, Domestic Abuse and 
Sexual Violence (VAWDASV) guidance 

 

http://www.merthyr.gov.uk/


 29 

How far did we succeed and what difference did we make? 
 
Data provided to the Safeguarding Board across adult and children’s services in 2021/22 had 
reassured the Board that Merthyr Tydfil CBC’s safeguarding activity is robust.  Along with all 
Safeguarding Board agencies, multi-agency partners have scrutinized this data across the 
quarters with no concerns raised. Routine and specific quality assurance has occurred 
resulting in ongoing improvements to practice in Merthyr Tydfil.  
 
Some key activity relating to adult safeguarding during 2021/22 included: 

 The Adults Self-Neglect Policy was approved (June 2021).  

 Awareness raising sessions have been completed with the final session taking place 
during safeguarding week in November 2021. To date over 345 people have attended 
across agencies. Feedback has been very positive. 

 The policy is being implemented as panels have been set up across our region to 
consider new serious self-neglect cases 

 
The documents listed below have resulted from a large piece of CTM regional work to 
streamline the recording and processes involved with adult safeguarding.  Merthyr have been 
instrumental in achieving this: 

 A1 Duty to Report 

 Duty to Report Flowchart 

 Section 126 Enquiry Template 

 Adult Safeguarding Case Management V4 

 Professional Concerns Report Form  

 AAR Professional Concerns Agendas 

 Non-Criminal Investigation Remit 

 
In addition, quality assurance work was carried out focusing on use of advocacy for adults at 
risk.  Good practice was identified plus some learning needed about improving quality of 
recording where advocacy was being used. 
 
In relation to children’s safeguarding, the following policies were approved during 2021/22: 

 Safeguarding Complaints Procedure 

 Baby and infant safe sleeping guidance 

 Bruising and Injuries in Children Not 
Independently Mobile 

 
The following policies were developed during 2021/22 and are pending final approval by the 
Safeguarding Board: 

C32 Recording and Managing CP Conferences 

C23 Enquiries to the CPR 

C24 Core Group & Resolution Process Protocol 

J8 Disclosure of Childhood Abuse by a Person who 
is now an Adult: Guidance for Practitioners 

 
Guidance on home conditions and other child protection documents have been evaluated 
and are in development. 
 
Communication sessions and Passion 4 practice have been involved in evaluation and 
development of safeguarding policy and response to regional child practice reviews.   
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The Cwm Taf Morgannwg Safeguarding Board Annual Plan 2022/23 is linked below: 
CTMSB Annual Plan 2022-2023 (cwmtafmorgannwgsafeguardingboard.co.uk) 

 
Further to the Safeguarding Audit completed in April 2021, the recommendations have all 
been progressed: 

 Safeguarding training to be available for non-social services front-line staff without 
computer access. 

 All Elected Members to receive safeguarding training. 

 Corporate Safeguarding Policy to be updated within strict timescales. 
 
In 2021/22, we have reviewed the way in which we facilitate child protection conferences. 
Child protection conferences are important, multiagency fora where decisions are made in 
relation to whether concerns for a child meet the threshold for a child or young person to be 
included on Merthyr Tydfil’s Child Protection Register.  It is vital that conferences formulate a 
pathway in partnership with parents/carers to reduce risk and support children and young 
people to safely remaining at home. We started the review by ensuring we were clear on how 
parents, carers and young people experienced conference. In 2022/23, we will embed the 
findings of the review into our enhanced model of child protection conferences. 
 

 
 
 
 
 

 
 

 
 
 
 
 
 

YOU TOLD US ...a sample of feedback from parents/carers on child protection 
conferences: 
What went well? 
 I got the support I wanted for xx (the person’s child) 
 Social worker was really clear and communicated well 
 The social worker was really kind when I got upset 
 I knew what would happen next because (chair) told about next meeting & the plan for x 
 The health visitor told them I’m a good mum and look after xx 
 

What can we do differently that would improve the process for parents and carers? 
 People need to know more about social services and that it is not all about taking children 

away, they need to be educated 
 Tell parents before the conference what to expect and give them a leaflet or something 
 Parents need chance to take part properly 
 Use different ways so people can tell you their views, like reading out something I have 

written     Don’t have so many people there, it’s scary 
 You don’t have to tell me what I’ve done wrong I know what I’ve done. Be more positive, 

it’s not all bad 
 

YOU TOLD US ……..a sample of feedback demonstrating Passion 4 Practice 
I work in Merthyr Tydfil Children’s Services because it is somewhere practitioners are 
passionate about children’s wellbeing and where management see your potential supporting 
you to grow. 
 
I work in Merthyr because I am valued, listened to and feel part of something exciting with all 
the progress we are making. 
 
I started working for Merthyr soon after moving to Wales in 2006 but can honestly say that the 
reason I went into social work to safeguard children and provide support to families so they’re 
voices are heard is a shared ethos in working for Merthyr Tydfil a community. I am proud to 
work in an outstanding bunch if I say so myself. 
 
I work for Merthyr Tydfil Children’s Services because they have an innovative vision towards 
working with families. 
 

https://www.cwmtafmorgannwgsafeguardingboard.co.uk/En/AboutUs/RelatedDocuments/AnnualPlans/CTMSBAnnualPlan20222023.pdf
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What are our priorities for 2022/23?  
 
 
 
Our joint priorities for the year ahead are set out in the Cwm Taf Morgannwg Safeguarding 
Board Annual Plan. The two key safeguarding objectives around protection and prevention 
underpin the work of the Board and inform the priorities that we have agreed in this Annual 
Plan for the financial year 2022/23. 
 
In 2022/23, the priorities for the Board have been agreed as:  
1. Keeping our Communities Safe by Working Together  
2. A Renewed Focus on Prevention and Early Intervention  
3. Moving Beyond the Pandemic – Recovery and Reflection  
 

 Finalise approval of the following policies: 
 

C32 Recording and Managing CP Conferences 

C23 Enquiries to the CPR 

C24 Core Group & Resolution Process Protocol 

J8 Disclosure of Childhood Abuse by a Person who is now 
an Adult: Guidance for Practitioners 

 

 Finalise guidance on home conditions and other child protection documents that have 
been evaluated in 2021/22. 

 

 Continue to review the way child protection conferences work to ensure they meet 
expectations 
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Quality Standard 4 - Encouraging and supporting people to learn, develop 
and participate in society 
 

What did we plan to do in 2021/22? 
 

 Complete the review of day services informing the creation of the Day Opportunities 
Strategy. 

 Fully implement the work of Meaningful Care Matters including continuing the work 
with Health Colleagues to ensure the new build environment (two units) is suitable to 
meet the needs of individuals with a dementia. 

 Explore alternative options for lower-level day opportunities / support including 
exploring work opportunities in the community in line with the identified priorities of the 
Learning Disability commissioning statement. 

 Explore the re-design of the learning disability day service environment at Keir Hardie 
Health Park 

 Enhance the provision of daily living skills training for those individuals who are able to 
actively engage enabling individuals to maintain their independence as much as 
possible. 

 Continue implement the action plan for the Pathway to work and build further 
opportunities for our children looked after 

 
 
How far did we succeed and what difference did we make?  
 
MTCBC provides a range of day services to support people with a learning disability or older 
people (including those with a dementia). The operation of Day Services was affected by the 
pandemic and during 2021/22; we continued to operate Day Services at a reduced capacity 
as the guidance on social distancing remains in place.  Alternative provisions have been 
commissioned where required such as increases in sitting services and direct payments and 
these are ongoing.  
 
We anticipated that the changes to provision would be required on a short-term basis, 
however we now recognise that these arrangements need to be in place longer term. 
Therefore, a review of the care & support plans of individuals who access Day Services is 
being undertaken.  
 
The closure of Day Services has also brought opportunities to meet people’s wellbeing 
outcomes in different ways other than the traditional building placed services and these will 
be taken forward as part of the review of care & support plans.  
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As of October 2021, Day Services were supporting 72 people which was a reduction from 
123 pre-pandemic. Throughout the year, Day Services have continued to operate at a 
reduced level to ensure that social distancing can be accommodated. A review commenced 
to identify the longer term requirements of the people that attend day services and this work 
will be finalised in 2023.   
 
Working together with Health partners to develop a dementia service, Ty Enfys, the new 
Dementia Day Services has opened. This has significantly improved the environment and 
work is ongoing to support the continued implementation the Meaningful Care Matters 
(MCM) model of support.  The development of Ty Enfys receive the MCM outstanding 
accreditation scoring 1 which demonstrated excellence in dementia care.   

 
The adaptions to the environment of the Dementia Day Service has really highlighted the 
need to significantly improve day services generally to enhance and improve people’s 
outcomes. For example, people with a learning disability told us that they would like: 

 More opportunities to try new things 

 More person centred support 

 More employment opportunities 

 More opportunities to create friendship groups and meet new people 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We have drafted a Day Service Strategy which needs to be refreshed following the review 
and the re-commencement of the regional Learning Disability Commissioning Group which 
has worked with people who use services and has identified employment as one of the key 
areas of development. 

 
 
 

YOU TOLD US…  Comments from people who spend the day in Ty Enfys have all been 
positive and include…. 
 
“wish I could come every day”   
“it’s like a home here and I feel very comfortable and relaxed here” 
“it is lovely here ,I enjoy coming”  
“I prefer the new centre as there was lots more room, and much posher”  
“I’m glad I’m coming extra days because I feel at home here” 
 
Families have told us: 
 
“I absolutely love the place, because she’s comfortable she doesn’t mind coming” 
“The respite is so necessary”  
“I didn’t think it would be so lovely” 
“It’s really lovely here, because my mother is happy coming in we get a much needed break” 
“It’s for her, not me, and she seems to like it” 
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CASE STUDY – DAY SERVICES 
Project Description 
and Overview of 
project 

The Ty Enfys capital project saw ICF capital of £1.6M utilised to completely 
transform the physical environment of a joint health and social care dementia day 
service.   
 
The main beneficiaries of the project were people living with a dementia and their 
carers. The project took approximately two years to complete the build and to 
integrate back into the centre.  
 

How has this project 
been innovative?  
 
How is it enabling 
services to be 
delivered differently or 
new services?  
 

Utilising the expertise of Meaningful Care Matters (previously Dementia Care 
Matters) the architecture of the centre has created three distinct household areas 
within the service including quite spaces, accessible outdoor areas and bespoke 
hair salon / assisted bathroom.  
 
Alongside a programme of culture change for staff the service is now providing a 
truly integrated approach to dementia care demonstrating person centred support 
and focusing on emotional wellbeing. 
 

What Aiming to Achieve/ Outputs and Outcomes Expected longer term 
Longer term once covid restrictions have been lifted we are aiming to create a dementia hub within the service 
with opportunities for joint assessment work with Occupational Therapists and care management. We will seek 
to create a carers hub from the service to enable information advice and assistance to be provided for carers 
who utilise Ty Enfys. 
 
It is our hope that we will continue with the butterfly accreditation and further embed the culture change, which 
will lead to positive outcomes for the people who spend the day at Ty Enfys including a meaningful day / 
occupation and a reduction in behaviours that challenge and the use of anti-psychotic medication.  
 

What has been 
Achieved/ Outputs and 
Outcomes realised 
through the project (to 
date) 

A fully integrated approach to day-time activity has allowed us to implement a 
really person centred approach without the barriers of attending a separate 
service that just happened to be collocated. We have been able to provide fluid 
and flexible support in an environment that lends itself to ‘going with the flow’ an 
approach which is much more suitable for people living with a dementia. We have 
been delighted to welcome our individuals back into the new environment which 
they have responded exceptionally well to.  
 

Conclusions and any 
lessons learnt 
 

Positive engagement with families, staff and service users / patients led to Ty 
Enfys having input from stakeholders and real ownership of the new design by 
those involved. The extensive consultation also allowed families to be part of the 
journey and ensured that the end product reflected the needs of the people who 
would be spending time in Ty Enfys.  The end result has created a homely space 
which can serve a multitude of purposes that is bright and clean with multiple 
points of interest. Those individuals who have returned to service are well settled 
and feedback is that the day is flexible to their needs, full of laughter and 
meaningful occupation that both staff and individuals who attend can enjoy.  
 
One of the biggest challenges we faced was in relation to the challenge of 
relocating the service users whilst the build work was undertaken. This proved 
difficult as there was a lack of suitable accommodation within an appropriate 
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distance of the existing service. Any work in the future of this nature would 
require an alternative site to be identified much earlier on in the process.  

Our partners in MCM stated the following: 
 
 ‘Ty Enfys is the first of its kind in the United Kingdom. It is unique as it has social care services from Merthyr 
Tydfil County Borough Council and health services from Cwm Taf University Health Board all in one place. The 
building design is unique and we were fortunate in that funding from the Welsh Government afforded us to 
completely change the building design. We had a blank slate, and we now have a bespoke design that 
replicates home, replicates community, replicates engagement and respects the social story of the past, 
allowing the future story to be written.  Once the environment was built we were then able to fill with items 
replicating Welsh life.  Ty Enfys is an environment with meaningful engagement representing heart and soul of 
the people and the community of which it represents.’ Peter Bewert  OAM, RN (Aus) Managing Director – 
Meaningful Care Matters     

 
 
The Corporate Parenting Board signed off the Pathway to Work policy in March 2020. By 
working with the Employability Services we have supported children looked after to secure 
positive opportunities in relation to training, development, volunteering and work 
opportunities via the Pathways to Employment project. 
 
The aim of this project was to ensure that, through the implementation of the Pathway to 
Work strategy and action plan, care experienced young people were supported upon leaving 
care to gain training and employment.  The Council’s Recovery, Transformation and 
Improvement Plan contained some key actions to help drive this work forward including: 
 

 Work with colleagues and partners to implement the Strategy 

 Operational Group to oversee Make My Own Decision Strategy 

 Involve care leavers in the development, delivery and improvement of services 

 Develop apprenticeship opportunities within the council for care experienced young 
people  

 Develop improved transition planning and pathways  

 Revise 'Work Opportunities for Young People in our Care or Leaving our Care’ Policy 
Document 
 

The strategy and subsequent action plan are focused around the key themes from our joint 
strategic commitments: 

 

 Involvement of care leavers in the development, delivery and improvement of the 
services. 

 Early preparation and planning for independence. 

 Somewhere safe to live. 

 An active offer of education, training and/or employment. 

 Enough money to live on. 

 Access to Mental Health support and specialist support. 

 Prepare and plan early for independence together. 
 

In line with our Pathway to Work Project, an Employment Mentoring & Support Officer role 
has been developed to support care experienced young people. During 2021/22, the role has 
been further embedded within the Employability Team in the Local Authority, working in 
conjunction with the children looked after team to enhance the opportunities for CLA and 
Care Leavers. The role of this post is to build relationships with the internal CLA team, 
Employability Service staff and local training providers. In order to achieve and maximise 
opportunities, the Employment Mentoring & Support Officer works closely with Communities 
for Work and Communities for Work Plus to identify additional support for participants that 
can assist them in moving closer to the labour market. The COVID pandemic has 
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detrimentally impacted the reach of this post to support the transition of our young people 
into paid employment, given the level of employers who have needed to reduce operations. 
Despite this, there have still been clear successes. 

 
 
 

 
 
 
 
 
 



 38 

 
 
 
 
 



 39 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What are our priorities for next year? 
 
In 2022/23, we will:   
 

 Complete the review of care and support plans of individuals who access Day 
Services to inform changes to the service provision 
. 

 Finalise the day services strategy 
 

 Continue with the feasibility work in respect of the improvement of the environment of 
the Learning Disability Day Service 
 

 Continue to work with People First as part of the regional commissioning group to 
explore opportunities for work experiences as an alternative to building based Day 
Services. 
 

 Continue to implement the action plan for the Pathway to Work and build further 
opportunities for our children looked after 
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Quality Standard 5 - Supporting people to safely develop and maintain 
healthy domestic, family and personal relationships 
  
We are committed to ensuring that children and young people can have the best start in life.  
We recognise that some families need support from us and our partners to help them remain 
together in a healthy domestic environment.  We also know that on occasion we must 
intervene where issues arise when it is in the best interest of children to do so. 
 
What did we plan to do in 2021/22?   
 

 Embed the developed Transition Policy. 

 Continue to involve young people in our work via our contract with Voices From Care. 

 Ensure our carers receive the right support at the right time and that their personal 
outcomes as carers are considered in their own right.  In 2021/22 we will:  

 Implement young carer cards for young carers within the Local Authority. 

 Ensure contribution and engagement with the Cwm Taf Carers’ strategy, namely: 
Aim 1: Identifying Carers of all ages and recognising their contributions. 
Aim 2: Providing up to date, relevant and timely information, advice & assistance to 
Carers of all ages. 
Aim 3: Providing support, services & training to meet the needs of Carers of all ages. 
Aim 4: Giving Carers of all ages a voice, with more choice & control over their lives. 
Aim 5: Working together to make the most of our resources for the benefit of Carers of 
all ages. 

 Improve the offer of support to carers;  

 Improve the information available for carers; 

 We will continue to advocate for our young carers to retain visibility of their needs and 
access to any additional resources as part of the Cwm Taf Morgannwg Carers 
Strategy; 
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 We will continue to work alongside education to support the awareness of the support 
needs of young carers within education settings. 

 
 
How far did we succeed and what difference did we make? 
 
The CTM transition plan has been approved and the local authority transition planning group 
has been meeting to effectively plan transition.  Enabling children and young people to 
smoothly transition into adulthood is an ongoing (business as usual) area of work, the 
outcomes of which will continue to be monitored by the Children’s Services and Directorate 
management teams, plus through reports to Scrutiny and Cabinet as required.   
 
Merthyr Tydfil’s ‘Preparation for Adulthood –Transition Policy’ was approved by Council on 
3rd February 2021 and, during 2021/22, we have continued to embed the new processes. We 
have continued to ensure that we coproduce our services with young people to ensure that 
we promote smooth transition into adulthood, offering our young people the same 
opportunities it would be reasonable for any young person to expect. 
 
We have continued to work collaboratively with Voices from Care Cymru who facilitate local 
group meetings, and opportunities to meet, albeit virtually at this time. This forum offers 
extensive opportunities for Children’s Services to listen to, hear and consult with our looked 
after children in order to understand their experience of transition to further inform service 
developments. 
A report to the Social Services Scrutiny Committee in March 2022 updated on the work 
undertaken to support carers during 2021/22.  It stated that partners in the region had built 
upon the success of the previous year and continued to work collaboratively together and 
with other stakeholders in improving recognition of Carers and providing appropriate 
information and support.  
 
The pandemic has continued to place additional pressures on unpaid carers as, whilst 
services such as day services have re-opened, they are at a much-reduced level to enable 
social distancing. Planned respite services are now available in care home settings with 
some restrictions are still in place.  
 
We have been working to provide support in alternative ways such as direct payments and 
more sitting services in the person’s home.  
 
In order to ensure we support carers appropriately, we have needed to seek alternative ways 
of engaging with them to develop and evaluate new services and the following are now in 
place:  

 Mechanism for contacting to provide support through COVID  

 Establishment of a social media group for carers in Merthyr Tydfil to share up to date 
information from the Local Authority and our third sector partners  

 Funding acquired for carers to access innovative respite away from their caring role.  

 Review of the current carer’s assessment to identify what needs to change for it to be 
more carer friendly.  

 Review and development of the regional carers strategy (ongoing).  

 Development of a local carers’ strategy for Merthyr Tydfil carers  

 Worked with our WCCIS team to ensure data on assessments is recorded  

 Attendance of young carers’ transition group to identify carers and their needs before 
they become adult carers. 

 
During the first three quarters of 2021/22,  
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 130 young carers engaged with the Young Carers Service.  

 36 new young carer’s assessments were undertaken, all of which led to a support plan.  

 A further 261 young carers’ support plans were reviewed within the set timescales.  
 
Comparatively with 2020/21, there has been an increase in carers engaged, new young 
carer assessments undertaken, and an increase in the number of young carer support plans 
reviewed. 
 
The Young Carers Service had continued to expand its partnership working to ensure that 
our young carers and their families are safe, stimulated and supported. The Young Carers 
Service had continued to work closely with the Early Help Hub and Education to ensure the 
range of support available to young carers is utilised. 
 
A copy of the report, which provides more information, is linked below: 
Committee Report.pdf (merthyr.gov.uk) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What are our priorities for next year? 
 
In 2022/23, we will:    

 Continue to work with our young people to ensure they have a smooth transition into 
adulthood 

YOU TOLD US…  feedback from Carers:  
 
‘’Caring is challenging, I care for my mum who suffers from dementia and its hard work. 
However, I have had a lot of help, I have been supported by two members of staff in Cwm 
Taf Morgannwg Mind. I am having counselling and support from the carers project. Both 
services have made such a positive difference to me’’ 
 
‘’I contacted a support worker who referred me into the Carers Project for support, because I 
haven't been coping well. My husband was diagnosed with Alzheimer's, his condition has 
become worse over recent months. I have been feeling anxious most of the time. I had a visit 
from XX at the project who made referrals into other services on my behalf. We spoke for a 
long time; I feel relieved that I can speak to her when I feel that I am not coping’’. 
 
“I participate in the carers weekly group at the cafe, I love attending and find it a place I  
can talk with friends who understand my issues and are in the same situation as me. I have 
made lifelong friends here; I am so glad that I have this project to turn to’’ 
 
‘‘I was referred into the Carers Star Project by the Communities for Work programme. I was 
seen quickly and referred in to counselling and am already feeling better, just to be listened 
to has made such a difference to me. I would recommend anyone to seek the support they 
need’’ 
 
  

 

https://democracy.merthyr.gov.uk/documents/s57215/Committee%20Report.pdf
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 Continue to ensure that we coproduce with carers to ensure their voices are heard.  

 Raise the awareness raising of unpaid carers of what support services are available. 

 Embed young carer cards for young carers within the Local Authority and develop a 
sustainable model  

 Support the regional carers strategy by: 

 Evaluate our carer support contracts and retender to meet the needs of carers  

 Increase the number of virtual and face to face groups for unpaid carers  

 Identify more carers within the Local Authority and recognize their contributions.  

 Identify cares that wish to be a part of a lived experience group to bring their view and 
the views of other carers that will be filtered to LA’s head of services. 

 Implement training and learning opportunities for carers to upskill themselves whilst in 
their caring role.  

 Facilitate carer wellbeing days  

 Provide innovative respite for unpaid carers. 

 Ensure that all parent carers whose children have support needs identified by the 
Children with Disabilities Team have the opportunity to access the WG grant in order 
to access an activity that provides them with a break from care of their choice  

 Engage in updating of the regional carers’ strategy 

Quality Standard 6 - Working with and supporting people to achieve 
greater economic well-being, have a social life and live in suitable 
accommodation that meets their needs 
 
As part of the Cwm Taf Morgannwg Health and Social Care Partnership we emphasise 
prevention, early intervention and the promotion of independence.  We want to bring down 
the demand for long-term managed care including care home placements.  We will place a 
continued emphasis on meeting people’s needs in peoples own homes and extra care 
housing facilities and we expect that this will reduce the demand for placements in residential 
care homes significantly. 
 
We recognise that individuals may still choose to move to a residential care home.  Where 
appropriate we will meet older people’s nursing care needs in the community.  However, we 
expect there will continue to be a significant need for places in nursing homes including (and 
especially) for people with dementia and other mental health problems. 
 
Generally, we will continue to regard care homes as an important part of the range of 
services that are available to people and communities.  We expect to commission 
significantly fewer residential care home placements over the next 15 years. 
 
 
What did we plan to do in 2021/22?  
 

 Continue the joint planning with Housing and other partners for an Extra Care housing 
scheme  

 

 Review and monitor the Ageing Well in Wales plan through the 50+ steering Group 
(Merthyr Tydfil) and Older People’s Advisory Group (RCT) on an annual basis to prioritise 
implementation and review progress. 

 

 Offer care experienced young people the opportunities to undertake work experience in 
Council settings. 
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How far did we succeed and what difference did we make?  

 
A report to Scrutiny in November 2021 on Housing and Homelessness stated that The 
Housing and Adult Services department are continuing to explore options to seek a delivery 
partner to develop an additional extra care facility for adults, including those with disabilities.  
 
This long-term sustainable housing model will support people to remain independent for 
longer and prevent or delay admission into residential care. The collaborative and integrated 
scheme will enable adults to live independently for as long as possible with access to health 
and social care support when needed. It will enhance the wellbeing specifically of older 
adults, those with a disability and will enable married couples to remain living together. An 
additional Extra Care facility in the County Borough would bring the following benefits:  

 Promote choice, independence and stability – in line with national guidance  

 Contribute to the priority of enabling people to live independently in their own tenancies  

 Help to reduce emergency hospital admissions  

 Enable people to live in accommodation of their choice  

 Reduce the proportion of residents living in care homes  

 Accommodation will meet the required care standards  

 Fully trained staff sharing knowledge and experience with other providers  
 
We anticipate that the successful RSL will work closely with MTCBC to develop the facility, in 
line with The Strategy for Older People in Wales (2013 – 2023) to ensure "Older people have 
access to housing and services that supports their needs and promote independence.” 
 
We continue to support people at home and work with people through our reablement 
services to enable people to remain independent for as long as possible.  Out Initial 
Response Service is working well and the following are examples of feedback we have 
received:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The council has appointed an Older Person’s Strategic Officer who will be focusing on the 
strategic side of the Older Person’s agenda, linking directly with the Commissioner and 
taking forward the Ageing Well in Wales Plan and strategies.  The postholder will work with 
departments to help ensure that older persons’ needs are taken into account in the 
development and provision of services; leading on engagement and research. .   We have an 

YOU TOLD US….  Feedback on the Initial Response Service 
 

 “Very thankful for the support I received, but I am independent and do what I can for 
myself” 

 “Everyone that came to me was most helpful and encouraging. They have helped me to 
be independent, wonderful staff” 

 “Very happy with the girls” 

 “ I thought all staff were brilliant” 

 “Most of the carers were very patient and understanding and met my needs” 

 Happy with the service, lovely staff” 

 “Very good support” 

 “These people are doing a wonderful service and they should receive all the respect 
they deserve and admiration in difficult circumstances” 
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Action Plan in place for the Age Friendly grant and a 50+ forum will be hosted early in 
2022/23 to help drive this important area forward. 
 
In December 2021, Cwm Taf Morgannwg launched consultation on CTM 2030: Our Health 
Our Future which aims to bring regional partners, stakeholder and communities together to 
have a joined-up conversation around ‘what does good health and care look like for the next 
10 years and beyond for our CTM residents?’    Work in this area will continue in 2022/23. 
 

What are our priorities for next year? 
 
In 2022/23, we will: 

 Continue to work with partners to deliver an Extra Care Housing Scheme in Merthyr 
Tydfil 

 Develop the work with older people to progress the Ageing Well Plan for Wales and 
the CTM 2030:Our Health, Our Future strategies. 

 Continue to seek opportunities for our children looked after to access work experience 
opportunities in the council or with our partners 
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Our Workforce and How We Support their Professional 
Roles    
 
Supporting our workforce is fundamental to delivering good quality care to those in Merthyr 
Tydfil who need our help. The shared Cwm Taf workforce development service has been 
operational for six years. The Cwm Taf Social Care Workforce Development Plan continues 
to improve the quality and management of social services provision through a planned 
approach to learning, development and qualifications to increase the take-up of learning and 
development across the care sector. Last year we set out and met the following objectives: 
 
What did we plan to do in 2021/22? 
 

 Continue collaborative arrangements with Bridgend CBC. 

 Support the continued implementation of the Social Services and Well-being (Wales) Act 
and the Regulation and Inspection of Social (Wales) Act including supporting the social 
care workforce to prepare for registration and supporting knowledge/role of responsible 
individuals.   

 Support the training, development and qualification of social care managers: including 
Middle Manager Development Programme; Team Manager Development Programme; 
and those qualifications applicable for managers requiring registration  

 Continue ongoing development of approaches to outcome focused care and support 
practice. 

 Support for both Social Work qualifying training and post qualifying training in Wales. 

 Enable frontline social care workers to develop their skills overall in relation to social care, 
and to continue to support implementation of the revised induction framework that was 
implemented in April 2018. 

 Enable the workforce to meet regulatory requirements for qualification and/or registration 
using guidance available in the Qualification Framework, including support for the role of 
responsible individuals. This will include implementation of the new qualifications at 
Levels 2 and 3. 

 Rollout the Carers E-learning programme and carers assessment training programme. 

 Support the development of the necessary infrastructure, skills and knowledge required to 
move to digital solutions for delivery of learning, development and qualifications. 

 
Additional priorities include: 
 

 Continuation of the Attraction, Recruitment and Retention project across the region and to 
work closely with Social Care Wales on their national campaign. 

 To coordinate a regional registered manager’s forum across all three Local Authorities. 

 Work with Community Occupational Therapists to plan learning and development needs 
in accordance with their learning and development framework. 

 Develop and deliver a learning and development plan with IAA services across the three 
Local Authorities. 

 Jointly plan to deliver a specialist mental health programme for approved AMHPs. 

 Support with the preparations for registration of the residential care sector 

 To provide regional learning events in relation to Adult Practice Reviews, Child Practice 
Reviews and Multi-Agency Practitioner Forums 

Section 5:   How we do what we do 

http://www.ccwales.org.uk/qualification-framework/
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 Prepare for developing the workforce for the implementation of the Liberty Protection 
Safeguards 

 Continue aligning training for Foster Carers to the National Fostering Framework 

 Develop a regional training needs analysis for dementia care between the Local 
Authorities and Cwm Taf UHB 

 To support the ongoing work of workforce data collection. 

 Increase the number of sponsored social work students within Merthyr Tydfil 
 
How far did we succeed and what difference did we make? 
 
There continued to be significant challenges this year due to the ongoing impact of Covid. 
More of the learning and development activity moved to online delivery. This again was not 
without challenges including connectivity and access to equipment. This continues to be 
challenging in respect of direct care staff. The workforce development service were able to 
purchase additional digital equipment to increase access, and developed a guide to enable 
people to access courses via the platforms.  
 
However, during the year, we have continued to develop our workforce.  We planned to 
deliver 1028 courses, via Teams, Zoom or face to face. Some courses were cancelled due 
service demands and the continued impact of Covid.  Face-to-face delivery did take place 
where is was identified the course would not be suitable for on line delivery, e.g. Moving and 
Handling, Induction and other practical based training. Where is has been safe to do so and 
following risk assessment we have delivered some essential training in house such as fire 
safety for residential services.  
 
We identified a staff member and supported access to the sponsored Open University Social 
Work Degree programme commencing their modules in October20 21 and February 2022. 
 
We have continued to sponsor three Social Work students in total, across years 2 and 3 of 
study and hosted three further students from the Open University.  
 
We have continued to provide Practice Placement opportunities for Social Work students in 
Merthyr Tydfil across years 2 and 3. 
 
We have seen the success of the sponsorship and hosting of placements resulting in 
students being successful for employment in Merthyr Tydfil when qualified – ‘growing our 
own’ model. 
 
We have also supported staff to access modules to gain the Certificate in Health as well as 
standalone modules, which would support the ability to access Year 2 of the social work 
degree with the Open University.   
 
As part of our Post Qualifying Training arrangements opportunities have been available for 
qualified social workers to undertake their mandatory consolidation programme within the 
first three years of practice. 
 
Other opportunities for development have included: 

 Enabling Practice – for Practice Assessment. 

 Continuing Professional Education & Learning. 

 Team Managers Development Programme. 

 Middle Management Development Programme. 
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Training programmes have been continually updated to ensure the principles of the Social 
Services and Wellbeing Act are embedded within the content. This has included the 
safeguarding programme with training in respect of Adverse Childhood Experiences and 
Violence Against Women Domestic Abuse & Sexual Violence as well as Professional 
Curiosity and Disguised Compliance.  
 
A small number of staff have begun the Health and Social Care L2 Core and Practice 
Qualifications. This qualification replaced the Health and Social care Diploma. There has 
also been the opportunity for those who aspire to be managers/ deputies to undertake a L4 
Preparing for Leadership and Management in Health and Social Care. This year also saw the 
workforce development team offer the L5 Leadership and Management of Health and Social 
Care Practice.  
 
Work with Community Occupational Therapists to plan learning and development needs in 
accordance with their learning and development framework. Some  work including a planned 
conference  continues to be delayed.  
 
A new Social Services Practitioner qualification has been launched  and a  pilot group of  
workers  has begun this  qualifaction. We have worked in collaboration with Local Authorities  
and  Further Education colleges to form a Consortium across South East Wales to deliver 
this. . The new IAA competency framework from Social Care Wales was delayed but is now 
due for  launch in May 2022, this will support opportunities for a comprehensive training 
programme . 
 
Attraction, Recruitment and Retention project has continued with the recruitment of  Care  
Ambassadors. Virtual job fairs and continued engagement with the National Campaigns. 
There has also been work with our partners as well as internal HR to support access to the 
We Care jobs portal as a way of increasing opportunities for recruitment across the sector.   
 
During February and March 2022, the Regional Registered Managers Fora were held as 
virtual conferences. There were three, half-day sessions, each one had good attendance.  
The theme for 21-22 has two topics. Vicarious Trauma and Neil Eastwood delivered a 
session on recruitment and retention.  
 
The introduction of the Liberty Protection Safeguards was delayed and we increased the 
offer of MCA training following a grant from WG as an interim measure.  
 
In 2020, we developed our Passion 4 Practice agenda to ensure that we supported staff to 
practice within an environment that maintains their passion and supports them to be the 
practitioners that families need. Passion 4 Practice has continued to grow from strength to 
strength. This year, Passion 4 Practice was awarded a ‘Highly Commended’ award at the 
Social Care Accolades. Merthyr Tydfil Children’s Services knows that the passion that our 
staff have for their practice is our greatest strength. 
 
Passion 4 Practice is an umbrella term that reflects the passion our practitioners have for the 
work they do and encapsulates the ways in which we engage with staff, gives them a voice 
and supports their wellbeing. Engagement and consultation activity includes: 

 Staff surveys on subjects such as the child protection process, risk assessment tools, 
reducing paperwork demands and agile working; 

 Task and finish groups of staff who have developed a number of one minute guides on 
practice issues such as Family Safety Planning; 

 Service communication sessions to gather feedback from staff about a range of topics 
such as Child Practice Reviews, Agile Working; 
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 Co-production of a Wellbeing Policy setting out how we have created an environment for 
staff that enables them to practice the social work that they need to and will ultimately 
lead to better outcomes for families. 

 
We have embedded systemic thinking across the service and offer a range of different 
opportunities whereby practitioners come together regularly to reflect on practice and engage 
in learning, practice development and mutual support. Our range of reflective practice 
opportunities aim to facilitate staff intuition, judgement, creativity, supported within a related 
supervision model for staff. 
 
 
What are our priorities for next year? 
 
In 2022/23, we will use the key areas from the SCWDP grant, which reflects the A Healthier 
Wales: Our Workforce Strategy for Health and Social Care agenda, these include: 
 
 
o Build a digitally ready workforce including: 

o To include developing a webpage with information on calendars, courses and links 
to other development opportunities. 

o Increase the skills of staff to access online learning 
o Increase equipment available for use. 
o Continue to promote IT courses for foster carers. 
o Continue to work with identified partners to roll out specific skills training for care 

workers.  Current work is focussing on the ability to access the HEIW medication 
e-learning package. 

o Excellent education and learning including : 
o Provide a full range of training and learning to support children’s services, adult 

services and services to partners and foster carers.  
o Offer access to the new Social Service Practitioner qualification. 
o Access to the Certificate in Higher Education in Social Care Practice (Wales) 
o Specialist commissioned training.  
o Continue to promote and embed the National Fostering Learning and development 

framework for foster carers. Offering opportunities to meet the core requirements 
of training but also allowing opportunities for foster carers to develop additional 
skills and knowledge 

o To provide IAA workers support to complete competency framework if required.  
 
o Provision of qualifying and post qualifying social work training including: 

o Support access to the BSc in Social Work offered by the Open University. 
o Offer a development session on how to write an essay and interview techniques as 

part of the expressions of interest meetings.  
o Enabling Practice – for Practice Assessment. 
o Continuing Professional Education & Learning. 
o AMHP 
o First Year in Practice support 
o Consolidation support. 

  
o Leadership and succession  

o Continue to support access to Middle Manager Development Programme. 
o Team Manager Development Programme. 
o L4 and 5 vocational qualifications  
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o To promote the All-Wales Induction Framework for Social Care Managers across 
the sector . Provide advice and guidance on applying the framework .  

o To identify managers who would benefit from coaching and provide them with 
individual coaching. 

 
o Workforce shape and supply; 

o Continue to deliver induction programmes to equip staff to be work ready  
o Continuation of the Attraction, Recruitment and Retention project across the region 

and to work closely with Social Care Wales on their national campaign. 
 
Additional priorities include: 
 

 To coordinate a regional registered manager’s forum across all three Local Authorities. 

 Work with Community Occupational Therapists to plan learning and development needs 
in accordance with their learning and development framework. 

 Jointly plan to deliver a specialist mental health programme for approved AMHPs. 

 Support with the preparations for registration of the residential care sector. 

 To provide regional learning events in relation to Adult Practice Reviews, Child Practice 
Reviews , Multi-Agency Practitioner Forums and Domestic Homicide Reviews.  

 Prepare for developing the workforce for the implementation of the Liberty Protection 
Safeguards depending on when this becomes live. 

 Continue aligning training for Foster Carers to the National Fostering Framework 

 Develop a regional training needs analysis for dementia care between the Local 
Authorities and Cwm Taf UHB 

 To support the ongoing work of workforce data collection. 

 Increase the number of sponsored social work students within Merthyr Tydfil. 
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Our Financial Resources and How We Plan For the Future 
 
During 2021/22, financial pressures eased short term due to the introduction of various 
grants. We were able to invest in areas of high demand, but this gives additional financial 
pressure within core budgets for future years as if these areas show success then we would 
want to continue to invest. We continue to have to work hard to achieve the savings the 
Council needs, whilst doing our best to ensure that the services we provide to you are not 
adversely affected.   
  

The Council’s budget is just over £140m and the budget for Social Services over a five-year 
period is as follows:  
 

Service Area  2018/19  2019/20  2020/21  2021/22   2022/2 

  £’000  £’000  £’000  £’000   £’000 

Social Care 
Services  

2,102  1,636  1,428  1,556   1,553 

Adults  18,480  19,452  20,671  21,653   24,541 

Children’s   10,053  11,301  11,716  12,443   12,719 

Safeguarding  463  470  492  556   586  

Total  31,098  32,859  34,307  36,208   39,399 

 
As we reflected in 2020/21, this year was like no other with the pandemic affecting all 
services. To some extent, this carried on into 2021/22, where some services were seeing 
decreases in demand, but others saw huge increases. Some people refused services as they 
feared people going into their home to provide direct care, and many took up the option of 
direct payments so they could receive support from different sources and have more control 
over this.  The pandemic continued to have an impact on the care home and domiciliary care 
sectors, where agency staff had to be employed to cover shifts. Day Services closed for a 
period of time in 2020/21 and, due to the guidance re social distancing, they could not open 
to full capacity and many people declined the offer of support. However, services are now 
open and we are reviewing all cases to ensure those who wish to remain in day services and 
future service users have the support they require that meets their assessed need.    
  
Welsh Government provided financial support in the past year around hardship funding and 
recovery funding. This again had a major impact on the budget in that the Adult Services 
budget showed an underspend this year. As we look at recovery from the pandemic,  
agreement has been made for earmarked reserves to support this again going into 2022/23. 
We also added additional resources within the front-line services and Mental Health 
Services.   
  
Within Children Services during 2021/22, demand has increased particularly referrals for 
children with more complex needs. Additional resources have been required within 
prevention services and within services providing direct work with children. It has also helped 
that community wellbeing services has now moved under the management structure of 
Children Services, and close links are being made with Education. Our children looked after 
population has remained steady but there are still pressures on our residential budget with 
an increase in complexity of cases.   
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Wherever possible we continue to utilise available funding streams to develop and enhance 
services.  We have continued to use the Integrated Care Fund (now called Regional 
Integration Fund (RIF)) to support projects working across the region that will directly impact 
on the public and provide better services.  
 
The Tackling Poverty Board continues to have oversight of the anti – poverty grants and 
there is a more council-wide view of how resources are used. Family First moved across to 
the Social Services directorate in January 2021, with community wellbeing services moving 
across in April 2022 and there is a more joined up approach to operational meetings to 
consider service delivery moving forward. The Early Intervention and Prevention agenda is 
key as we move forward and recover from COVID. There are also close working 
relationships with Housing, with us working together on capital projects. 
 
A lot of our work is undertaken on a collaborative and regional basis, which assists with cost 
pressures and assists with resilience of services. 
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Our Partnership Working, Political and Corporate 
Leadership, Governance and Accountability 
 
Regional partnership working across Cwm Taf Morgannwg including Cwm Taf Morgannwg 
University Health Board, Rhondda Cynon Taf County Borough Council, Bridgend County 
Borough Council and the Third Sector has remained strong. Whether it is planning our 
workforce needs and training requirements, safeguarding, integrating our service provision or 
responding to region wide challenges, we are doing more collectively to deliver better 
services. This has been evident in our response to the COVID 19 pandemic and ensuring 
working together to meet the needs of our communities. Communication has been effective 
throughout this time, and I believe partnership working continues to be much stronger as a 
result. There are regular meetings with partners to discuss key themes and sharing of 
information. If one positive has come out of the pandemic, I would say that partnership 
working has strengthened as a result.   
  
The Regional Partnership Board is well established; the Governance arrangements have 
been reviewed and revised. The Children Board and Adult Board were both established last 
year and have continued to go from strength to strength with key priorities that fit with the 
Welsh Government models of care. Merthyr Tydfil is well represented in these meetings: I 
chair the Children Board; the Head of Adult Services chairs one of the adult subgroups and 
the Head of Children’s Services chairs one of the children sub groups. The priorities set align 
with our own RTI plan. There is close working with health colleagues, particularly around the 
increased demand in discharges from hospital, with staff liaising on a daily basis when 
required. In addition, as part of the RPB governance arrangements, there is now an 
Integrated Board set up and regular meetings take place around the six health goals.    
  
The Council continues to provide strong leadership and support to staff at all levels, giving 
direction, undertaking scrutiny and considering how social services contribute to the 
promotion of wellbeing.  Reports are presented regularly to the Scrutiny Committee and to 
Cabinet updating Members on progress, how the financial and demographic challenges are 
being tackled and how the Council is transforming services with its partners.  
  
In addition to carrying out the core statutory safeguarding functions, the Cwm Taf 
Morgannwg Safeguarding Board has agreed a number of key priorities for improvement for 
the coming year.  These specific areas will enhance and support the Board in achieving its 
objectives and are as follows:   
  

• Keeping our Communities safe by Working Together.  
• A renewed focus on prevention and Early Intervention.  
• Moving beyond the pandemic -recovery and refection.  

  
A detailed work plan for the Board and its sub groups will sit underneath this strategic Annual 
Plan.  Underpinning each priority there will continue to be a Cross Cutting theme of 
‘ENGAGEMENT, PARTICIPATION AND COMMUNICATION’.  The Board will ensure that we 
continue to seek opportunities to engage with children, adults at risk, families and 
professionals in its work. We will maximise a range of communication methods to share 
information and invite people to participate in the work of the Board.   
  
The work plan will include the actions required to achieve the improvements required, who is 
responsible, timescales and measures of success.  The progress of the work plan will be 
monitored and reviewed on a quarterly basis and will form the basis of the Annual Report. 
Board members acknowledged that the COVID pandemic has continued to have a major 
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impact on service delivery and staffing capacity but, despite this, some good progress has 
been made and we need to continue to build on this and learn from the lessons over the past 
year. Our priorities set for this year stem from these lessons and an analysis of the current 
and prevalent safeguarding issues affecting the region. These priorities will be carried out 
alongside, and in addition to, the Board’s core statutory safeguarding functions. 
Underpinning these priorities is the need to ensure that our staff working across the region 
are supported appropriately to carry out their duties and that promoting staff well-being is a 
core objective for all partner agencies.   
  
We are also now aware of the crisis in Ukraine and the urgent requirement on partner 
agencies to respond to the obligation to offer Ukrainian refugees shelter in the UK. This will 
inevitably have an impact on safeguarding across the region, as we will need to ensure that 
satisfactory safeguarding arrangements are in place to protect these vulnerable people. It is 
important, therefore, that Board priorities are kept under review to address any changing 
demands on services.  
  
In addition to the CTMSB, there is the Cwm Taf Public Services Board (PSB), which is a 
merged Public Service Board covering the areas of Merthyr Tydfil and Rhondda Cynon Taf.  
The PSB aims to act as the principal strategic leadership forum for the planning, 
commissioning and delivery of public services across organisational boundaries to achieve 
better outcomes for the people of Cwm Taf.  It will seek to understand the major issues faced 
by each partner organisation, to become a more transparent Board through publishing data 
and performance and will move from a reactive to a preventative agenda.  Further 
information about the work of the PSB can be found on its website (www.ourcwmtaf.wales).    
  
The ‘Our Cwm Taf Morgannwg’ website brings together the partnership work of the Cwm Taf 
Morgannwg Public Services Board. It offers partners and citizens opportunities to engage 
with and further understand the key role of the board as it develops. Our Cwm Taf 
Morgannwg also contains a wealth of information about the   Region. Bridgend continues to 
have its own PSB, but discussions continue about whether there will be one or two PSBs in 
future. There is still work to be completed in this area.  
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This report has been written to give an overview of the Council’s delivery of social services, 
and we have used a lot of information, data, reports and feedback to demonstrate what we 
have done.  
 
This report is not the only source of information available to members of the public, key 
partners and service providers.  We have a significant amount of background information that 
sits behind this report and that provides a lot of additional detail about what we do and how 
we do it.  Importantly if something is not mentioned in this report as a key priority, it does not 
mean we are not doing it, as there is a lot of activity across social services that plays a part in 
helping us to provide for some of the most vulnerable groups in our community. 
 
The following are just some of the documents that set out what we do in Social Services, as 
a Council and in partnership with others; why we are doing it; what we are doing well and 
what we need to improve on.  Some of these documents can be found in the ‘Strategies, 
Plans and Policies’ section of our website (www.merthyr.gov.uk). 
 

 The Cwm Taf Morgannwg Safeguarding Annual Report 

 Focus on the Future: Wellbeing in our Community 2017 to 2022 (2019/20 update) 
Wellbeing and Service Strategies 

 Departmental and Cabinet, Council and Social Services Scrutiny Committee reports 

 Care Inspectorate Wales (CIW) reports (www.careinspectorate.wales) 
 
Getting in Touch 
 
You can contact us in the following ways: 
  
Email:  ACRF@merthyr.gov.uk   
 
Write to:  Annual Council Reporting Framework 
   Social Services Department 
   Merthyr Tydfil County Borough Council 
   Unit 5, Triangle Business Park 
   Pentrebach 
   Merthyr Tydfil 
   CF48 4TQ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section 6:   Further information and key documents 

http://www.merthyr.gov.uk/
https://www.merthyr.gov.uk/council/strategies-plans-and-policies/statement-of-well-being/
https://www.merthyr.gov.uk/council/strategies-plans-and-policies/statement-of-well-being/
http://www.careinspectorate.wales/
mailto:ACRF@merthyr.gov.uk
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Advocacy - Advocacy is taking action to help people say what they want, secure their rights, 
represent their interests and obtain services they need. Advocates and advocacy providers 
work in partnership with the people they support and take their side.  Advocacy promotes 
social inclusion, equality, and social justice. It aims to make things happen in the most direct 
and empowering ways possible. 

 
Care Inspectorate Wales (CIW) - part of Welsh Government.  They are responsible for 
regulating, inspecting and reviewing social care services and standards. 
 

Children looked after - a child is looked after by a local authority if a court has granted a 

care order to place a child in care, or a council’s Children’s Services department has cared 

for the child for more than 24 hours. 
 
Community Occupational Therapy - The role of the Community Occupational Therapy 
Service (COTS) is to work with people to assess their ability to undertake their activities of 
daily living and where appropriate provide equipment or adaptations so that individuals can 
be as independent as possible.  These assessments are undertaken in people’s homes so 
that the environment in which they live is taken into account as part of the assessment. 

 

Cwm Taf Morgannwg University Health Board - the Health Board that includes Rhondda 

Cynon Tag County Borough Council, Bridgend County Borough Council and Merthyr Tydfil 

County Borough Council. 

 

Deprivation of Liberty Safeguards (DOLS) - a legal framework that protects people living 

in care homes or hospitals because of mental ill-health and are unable to make decisions 

about their own accommodation and care needs. 

 

Direct Payments - People with assessed needs can be given money directly to enable them 

to arrange and pay for their own care. 

 

Extra Care Housing - This is housing to support independent living.  It is designed with the 

needs of people in mind to ensure that there is support available on site.  

 

Information, Advice and Assistance - Local Authorities must ensure that they have a 

service available to provide people with information and advice in relation to their wellbeing, 

care and support in their area and (where appropriate) assistance in accessing these. 

 

Integrated Care Fund (ICF) - a Welsh Government fund that aims to drive and enable 

integrated working between Social Services, Health, housing and the Third and Independent 

sectors. 

 

Multi Agency Placement Support Service (MAPSS) - a multi-disciplinary team that aims to 

help children with, or at risk of, mental illness and emotional and behavioural difficulties by 

providing specialist placement support.  

 

Multi-Agency Safeguarding Hub (MASH) - focussing on safeguarding adults and children 

through a number of agencies working together as part of one team. It facilitates the safe 

sharing of relevant information to ensure appropriate actions are taken to improve outcomes 

for people. 

GLOSSARY OF TERMS 



 57 

Outcome Focused - support designed to achieve a person’s own aspirations, goals and 

priorities to ensure the outcomes are right for them.  

 

PWP - Placement with Parents. 

 

Reablement - this service helps people learn, or re-learn, skills necessary for daily living, for 

example after a period in hospital.  It supports independence and wellbeing. 

 

Respite - A short period of temporary care in order to provide rest of relief for carers who 

require a break in their role. 

 
Supporting Change Team - the team has three elements within it:  

 specialist assessment and therapeutic interventions;  

 outreach support; and  

 the contact service.  

 

Third Sector - part of society comprising non-profit making organisations.  The Third Sector 

is a key partner and supports people in their communities to maintain independence eg. 

VAMT. 

 

VAWDASV - Violence against women, domestic violence and sexual violence (Wales) 

Act 2015 - requires the public sector in wales to work together in a consistent and cohesive 

way to prevent VAWDASV and to improve outcomes for individuals and their families. 

 

WCCIS - Wales Community Care Information System - our case and care recording 

database. 
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Below is a summary of some Key Activity Data for 2021/22.     

 

Children’s Activity Data  Adults Activity Data 

 20/21 21/22   20/21 21/22 

The number of contacts 

for children received by 

social services during 

the year 

 

 

3126 

 

5600 

 The number of 

contacts for adults 

received by social 

services during the 

year 

 

2203 

 

2599 

Number of new 
assessments completed 
for children during the 
year 

 

 

1562 

 

1822 

 The number of new 
assessments for adults 
completed during the 
year 

 

 

1640 

 

1557 

The percentage of new 
assessments completed 
within statutory 
timescales 

 

 

97.2% 

 

89.6% 

 The percentage of 
adult protection 
enquiries completed 
within 7 days 

 

 

84.5% 

 

92.4% 

The number of children 
with a care and support 
plan as at 31st March 
2021 

 

 

376 

 

452 

 The number of adults 
with a care and support 
plan as at 31st March 
2021 

 

 

814 

 

899 

Percentage of children 
looked after who have 
had three or more 
separate placements 
during the year (as at 
31st March) 

 

 

5.18% 

 

10.16% 

 The percentage of care 
and support plans for 
adults that were due to 
be reviewed during the 
year that were 
completed within 
statutory timescales 

 

 

80.2% 

 

67.4% 

Children looked after by 
Merthyr Tydfil on 31st 
March  

 

 

193 

 

177 

 The total number of 
reports of adults 
suspected of being at 
risk received during the 
year 

 

 

985 

 

853 

The total number of 

children on the Child 

Protection Register at 

31st March  

 

 

99 

 

 

115 

 The total number of 
packages of 
reablement completed 
during the year 

 

 

355 

 

294 

The number of initial 
Strategy meetings for 
children concluded 
during the year   

 

 

603 

 

422 

 Of which, reduced the 
need for support 
 

 

108 

 

73 

 

Key Activity data 2021/22 


